










































































CAPITAL IMPROVEMENT PROGRAM REPORT (CIP)

Current FY 2016-17 CIP Tracking (Note A) Multiyear Project Planning

Financial Data as of December 31, 2016 Financial Data as of December 31, 2016

GL Account 

Number PM Project Title

 FY17 

Adopted 

Budget 

 Budget 

Transfers 

 FY17 

Adjusted 

Budget 

 YTD 

Expenditures 

 Encumbered 

(Note B) 

 Total 

Expended + 

Encumbered 

 Remaining 

Budget

FY17 

 Percent 

Spent 

(YTD + 

PO) 

 Planned for 

Fiscal 

Year(s) 

 Prior Years' 

Expenditures 

 CIP 10-Year 

Forecast 

Totals           

FY 17 - FY 26 

 Prior and 

Future Multi-

Year Project 

Totals 

 FY 17 

Expended 

 Encumbered 

(Note B) 

 Remaining 

Planned 

Budget 

Comments

Facility Improvements

7300-700-10 EM Agency Facilities Master Plan (3) 360,800        360,800        41,821              41,821               318,979        11.59% FY 17-18 481,100         481,100         41,821             -                     439,279          Carollo continued work on the equipment and facility condition assessment and blending reduction alternative analysis tasks.

7300-956-00 EM Industrial Coatings & Concrete Rehabilitation 16,900           16,900           -                     839                        839                    16,061           4.97% Coating material was purchased to patch localized coating failures on the primary clarifier deck.

7300-987-00 EM Outfall Inspection & Repairs  30,900           30,900           -                     -                      -                     30,900           0.00% This project will be initiated in Spring 2017.

7400-103-10 EM Maintenance Facility Modifications (1)(3) 786,300        115,000     901,300        44,052              8,738                  52,790               848,510        5.86% FY 12-18 149,878          1,040,100      1,189,978      44,052             8,738                 987,310          The project will be rebid in January.

7400-956-00 EM Facility Paving/Site Work 130,600        130,600        -                     -                      -                     130,600        0.00% Staff will being design activities in January.

7400-960-00 EM Facility Roofs Rehabilitation (1) 10,000          10,000          -                     -                      -                     10,000          0.00% FY 14-21 13,301            967,800         981,101         -                   -                     967,800          Staff requested quotes to repair the Administration Building  Roof and did not receive any quotes.  Contractors have indicated they may be 

interested in conducting the work in January.

Subtotal 1,335,500     115,000     1,450,500     85,873              9,577                  95,450               1,355,050     6.58%

General Equipment

7300-672-00 ISA Process Control 35,500           35,500                                  60 -                      60                       35,440           0.17% No action to date.

7300-672-10 EM Security/Fire Systems -                 -                                  1,544 -                      1,544                 (1,544)            - Materials were purchased to address issues from previous fire system inspections.

7300-683-00 EM Above Ground Fuel Storage Tanks 10,000           10,000                                491 -                      491                    9,509             4.91% Staff procured coating and equipment to repair exterior coating on the EPS pump station fuel tank 

7410-851-00 ISA IT Hardware and Communication Equip 54,400           54,400           1,843                 33                        1,876                 52,524           3.45% Computer and accessories purchased for the lab director office.

7420-701-00 MS Agency Vehicle Replacement 59,000           59,000           24,516              11,744                36,260               22,740           61.46% Staff received authorization to procure replacement electric cart  and the cart has been ordered. 

7430-958-00 ESM Laboratory Equipment 14,300           14,300           6,132                 -                      6,132                 8,168             42.88% No action this month

7450-002-00 MS Electrical Equipment 83,700           83,700           7,655                 1,901                  9,556                 74,144           11.42% Transformer for secondary process area MCC area was ordered 

7450-002-10 MS Plant Lighting 26,000           26,000           25,336              -                      25,336               664                97.45% All LED lighting has been purchased and installed for this year.  

7450-102-00 MS Process Instrumentation 60,000           60,000           26,055              14,391                40,446               19,554           67.41% One IR LEL analyzer and one percent methane IR analyzer were ordered and a weather station ordered. 

7450-105-00 MS Electrical Distribution System Rehabilitation 25,500           25,500           1,687                 67                        1,754                 23,746           6.88% No action this month

Subtotal 368,400        -              368,400        95,319              28,136                123,455            244,945        33.51%

Liquids Treatment Equipment and Systems

7300-685-00 EM Bio-Tower Rotary Distributor Replacement (1) 126,700        (83,006)      43,694          -                     -                      -                     43,694          0.00% This project may be initiated in Winter 2017 pending results from the Facilities Master Plan condition assessment task.
7300-700-00 MS Plant Pumps 160,000        160,000        13,176              47                        13,223               146,777        8.26% Pump procurement on hold while the Facilities Master Plan consultant reviews secondary process design and operation. 

7300-719-00 MS Chemical Pumps 40,000           40,000           32,685              221                     32,906               7,094             82.27% Staff received all needed pump rebuild parts and will proceed with pump rehabilitation after the wet weather season.  

7300-720-00 MS Gates Rehabilitation 87,900           25,610        113,510        111,110            -                      111,110             2,400             97.89% This project is complete.

7300-727-00 MS Headwork's Equipment 70,000           70,000           9,225                 33                        9,258                 60,742           13.23% Staff  is working to procure parts used while  rehabilitating  the grit handling equipment. Grit classifier replacement will be  pending results 

from the Facilities Master Plan condition assessment task.

7300-981-00 EM Odor Control System Improvements  (1)(3) 370,000        370,000        50,046              7,417                  57,462               312,538        15.53% FY 15-26 113,903          4,117,800      4,231,703      50,046             7,417                 4,060,338       Bids were received in December.  Construction activities will begin in January pending Board approval.

7300-983-00 MS Process Tank Maintenance 35,000           35,000           8,316                 10,568                18,883               16,117           53.95% Aeration basins safe access gate installation is complete.  Possibly additional gates will be installed in the Secondary clarifiers  if funds 

available near end of fiscal year. 

7300-990-00 EM Secondary Clarifiers Rehabilitation 75,000           75,000           -                     -                      -                     75,000           0.00% This project will be initiated Winter 2017.

7300-995-00 TPM Aeration System Rehabilitation 51,000           51,000           8,151                 38,778                46,929               4,071             92.02% Awaiting replacement valves and actuators for the air control system replacement.

7400-965-00 MS Primary Clarifiers Rehabilitation 10,000           10,000           1,610                 37                        1,646                 8,354             16.46% Staff requested quotes for materials needed to repair or replace equipment.

7400-966-00 EM Critical Buried Pipe Inspection/Repairs (1) 100,000        14,506        114,506        11,140              162,996             174,136             (59,630)         152.08% SRSD and RVSD interceptor inspections are complete.  The final report will be ready in early 2017.  The negative value in the "Remaining 

Budget FY 17" column is related to a reimbursement agreement with RVSD for additional inspection services of their Kentfield interceptor.

7430-855-00 MS Chemical Tanks 40,000           40,000           -                     35,234                35,234               4,766             88.08% Staff delivered a purchase order to the vendor and is awaiting approval drawings of tank from the manufacturer.

7430-857-00 MS Piping, Valves & Operators 95,700           95,700           18,261              24,735                42,996               52,704           44.93% Staff is awaiting approval for procurement of additional expansion joints in need of replacement. 

7450-104-10 MS Influent Flow Meter Improvement 22,500           22,500           -                     -                      -                     22,500           0.00% This project will be initiated in Winter 2017 pending results from the Facilities Master Plan condition assessment task.

Subtotal 1,283,800     (42,890)      1,240,910     263,719            280,065             543,783            697,127        43.82%

Solids Treatment and Energy Generation Equipment and Systems

7300-660-00 EM PG&E Interconnection Agreement Modification 130,000        130,000                       21,100 82,032                103,133             26,867           79.33%

The Interconnection Agreement application, Green Project Reserve grant funding application, and the CEC Renewable Energy Certification 

are under review by various entities.  Staff continued discussion with PG&E and MCE for power sale options.

7300-661-00 EM FOG/F2E Vault Relining 125,000        (25,610)       99,390                          96,120 1,501                  97,620               1,770             98.22% Construction activities are complete and the Organic Waste Receiving Facility was returned to service.

7300-678-00 EM Emergency Generator Assessment & 

Improvement (1)

-                 -                 -                     -                      -                     -                 - FY 14-22 15,066            1,930,500      1,945,566      -                   -                     1,930,500       This project will be initiated in FY 21.

7300-714-00 MS Spiral Heat Exchanger Rplcmnt EM 46,500           (46,500)       -                 1,727                 -                      1,727                 (1,727)            - This project is complete. Funds have been used to supplement other projects. 

7300-715-00 MS Centrifuge Maintenance 235,300        235,300        -                     -                      -                     235,300        0.00% The equipment supplier submitted a condition assessment that was provided to the Facilities Master Plan consultant.

7300-722-00 MS Cogeneration Maintenance 359,600        359,600        9,428                 101,693              111,121             248,479        30.90% Staff received quotes for the cogeneration engine maintenance activities and awarded a contract to Valley Power.  The project is scheduled 

for completion in early February 2017.

7300-724-00 MS Hot Water Systems 110,200        110,200        -                     -                      -                     110,200        0.00% Condition assessment of the hot water pipe found the pipes have useful life and funds will be held. 

7300-977-00 MS Sludge Recirculating Pump Grinders 16,900           16,900           -                     -                      -                     16,900           0.00% Staff contacted the equipment vendor for a replacement unit quote.

Subtotals 1,023,500     (72,110)      951,390        128,375            185,226             313,601            637,789        32.96% 292,147          8,537,300      8,829,447      135,919          16,154               8,385,227       

Grand Totals 4,011,200     -              4,011,200     573,286            503,003             1,076,289         2,934,911     26.83%

CMSA Staff Costs for CIP 181,800        181,800        30,247              30,247               151,553        16.64%

Annual Total 4,193,000     -              4,193,000     603,533            503,003             1,106,536         3,086,464     26.39%

Notes: Notes:

(1) BOLD items are individual Capital Improvement Projects, or larger, nonrecurring maintenance projects. A Same financial data as Monthly Budget Report - Capital Improvement Program

(2) CMSA Staffing costs (compensation and benefits) for identified CIP Projects B Refer to Monthly Budget Report for PO/Contract Encumbrance Details

(3) CIP Projects in FY 17 that will have staff time charged to the CIP
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