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ADMINISTRATION

Ross Valley Relocation

The corporat ion yard site

improvement  w ork for the

RVSD facilit ies is progressing

on schedule.  The cont ract  w ith

Maggiora &  Ghilot t i (M& G) has

been executed and the have

mult iple crew s on-site

performing the various

const ruct ion act ivit ies.  The

landscaping adjacent  to the

corporat ion yard and

maintenance building has been

removed, the areas excavated

and graded in preparat ion for

base rock placement , and the

main w ater lines uncovered and

ready for tapping.  Next  w eek,

the w ater lines w ill be routed to

the corporat ion yard and the

sew er line installed.  RVSD has

designed the layout  of  three

modular buildings and they are

on order.

The RVSD interim use site,

north of  our chlorine contact

tanks, is almost  ready for

occupat ion.  M& G has removed

the landscaping, placed and

compacted base rock, graded

the area for drainage, and

installed elect rical, w ater, and

sew er ut ilit ies and routed them

into the plant  and made the

appropriate connect ions.  Tw o

const ruct ion t railers w ere

moved into posit ion for the

RVSD staf f  and the ut ilit ies

connected.  Ross Valley w ill be

moving to CMSA over the

February 3  w eekend.  Therd

interim site development  w ork

w as designed by NUTE

Engineering and is being

performed by M& G as a cont ract

change order.

San Rafael Community

Development  has approved the

planning permit  for RVSD w ith

only minor condit ions, and the

building permit  is expected soon.

NPDES Permit Adoption

The Regional Water Board (RWB)

adopted our permit  at  their

January 23 board meet ing and

public hearing.  The permit  w ill

become ef fect ive April 1st . Major

changes include a total coliform

limit  instead of  our previous fecal

coliform limit , addit ional daily

sampling and analysis during

blending events, cont inuous

chlorine residual and pH

monitoring of  our ef f luent ,

addit ional report ing requirements,

and a f inal limit  for dioxin total

equivalents (TEQ).  We believe the

permit  is fair w ith the except ion of

the Dioxin limit , w hich w e cannot

meet  and has detect ion levels that

the current  approved test ing

methods cannot  at tain.

Our General Manager test if ied at

the hearing and emphasized the

posit ive collaborat ion betw een the

RWB staf f  and CMSA during the

permit  renew al period, explained

the progress CMSA has made

tow ards managing our w et

w eather f low s, and expressed our

concern w ith the dioxin limit .   

Personnel 

There w ere a number of  staf f ing

changes at  the Agency in

December and January.  Hank

Jen started in December as the

Agency’ ’ s interim Finance

Manager.  Hank has seven years

of  f inance experience w orking

as a Principal Budget  Analyst

w ith Marin County and 9 years

of  budget  experience w ith the

State' ’ s court  system.

The Board also recent ly

approved a part -t ime

employment  agreement  for an

administ rat ive assistant .  Terry

Josephs has accepted the

posit ion and w ill be assist ing

CMSA and RVSD w ith various

administ rat ive tasks.

Our new  Environmental Services

Analyst , Greg Pease, started on

January 24 and w ill be assist ing

our current  staf f  w ith the

developing FOG programs and

ongoing environmental

compliance program.  His init ial

t raining w ill focus on the

numerous lab analyses w e

perform for permit  compliance

and process management .

Operations Succession

Lead Operator Ken Ross ret ired

on January 4 af ter 10 years of

service w ith CMSA.  He plans

on taking it  easy for the f irst

few  months before launching a

new  endeavor.  
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As part  of  the St rategic

Business Plan, staf f  developed

a Succession Plan to provide

t raining and over st rengthening

of  the Operat ions Department

to prepare for the “ Baby

Boomer”   ret irements.  Through

this plan, Operator III Virgil

Sevilla w as promoted to

replace Ken.  In the ongoing

process of  t raining operators,

w e’ ’ ve hired Vince Farrington

as a grade I Operator to f ill the

slot  vacated by Virgil.

Our next  ret irement  is Doug

Miller, Operat ions Supervisor,

on March 30 . Doug came overt h

to CMSA at  startup f rom the

San Rafael Sanitat ion plant . We

have completed an internal

recruitment  to f ill Doug’ ’ s

posit ion, and since January 5 t h

Chris Finton has begun doing

half  day t raining, three days a

w eek and one w hole day

t raining on Fridays in

preparat ion to replace Doug

Miller

Finance Related Activities

In February, the Agency w ill

commence w ith the

development  of  the operat ing

and capital budgets for FY

2007-08.

In March, the Agency w ill make

its f irst  debt  service payment  of

$1.3 million on the $68.7

million in Revenue Bonds that

w ere issued in October 2006. 

For the next  25 years, CMSA

w ill be making semi-annual

debt  service payments every

March and September; the

annual debt  service expense

w ill be $4.7 million.

Procurement Contracts

There is one more one-year

extension available under the

exist ing sodium hypochlorite

cont ract , and w e are in

discussions w ith Pioneer

Chemicals, the vendor, to ident ify

w ays to minimize costs for this

extension.  This w ill likely include

operat ional changes that  allow  us

to receive full t ruckloads of

chemical, and possibly

augment ing the current  cont ract

language to include the provision

for periodic cost  adjustments,

similar to those w e are

incorporat ing into our other

cont racts as they come up for

renew al.

The biosolids disposal cont ract

w ith Redw ood Landf ill includes

annual cost  adjustment  provisions

t ied to the annual Consumer Price

Index, and w e received not ice that

the biosolids disposal costs rose

3.4 %  per the S.F Bay Area CPI.

AGENCY PROJECTS

Wet Weather Improvement Project
The f inal design draw ings and
specif icat ions are quickly
approaching the 90%  design level,
and Carollo has conf irmed they
w ill be submit t ing them on
schedule at  the end of  February.
CMSA staf f  w ill have one month
to review  the cont ract  documents
and combine our review
comments w ith those f rom our
peer review er, CH2MHill, for
t ransmit tal to Carollo.  Harris &
Associates w ill begin their
biddability and const ructability
review s concurrent  w ith our
review .  Carollo w ill incorporate
the relevant  comments into the
f inal (100% ) documents, w hich
should be ready for bid in late
May/early June.

The value engineering evaluat ion
by CH2MHill ident if ied alternate
retaining w all designs that  may
save considerable dollars if  soil

characterist ics near our
sw itchgear building are
favorable.  We have authorized
the geotechnical engineer,
Fugro, to perform addit ional soil
borings in the area to determine
the rock and soil condit ions.  By
late February, w e should know
if  an alternate, less cost ly w all
design can be const ructed.  Our
project  team is considering the
opt ion to have the retaining w all
built  under a separate cont ract
to allow  its const ruct ion to be
completed in late summer prior
to the start  of  the main WWIP
cont ract .

ADA Accessibility
The building permits to remodel
the rest rooms in the
Administ rat ion lobby and
automate the f ront  ent ry doors
have been obtained f rom City of
San Rafael.  Engineering is
current ly in the process of
review ing the quotes f rom tw o
general cont ractors to remodel
the rest room and modify the
f ront  counter, and checking
quotes f rom tw o specialty
cont ractors to automate the
f ront  ent ry doors.  

We expect  to select  a cont ractor
for each task in early February
and start  remodeling the
rest rooms by late February.  The
automat ic door openers have a
one month lead t ime, w hich
means that  const ruct ion for this
task should begin in early March
2007. 

Vactor Replacement 
The const ruct ion w ork on the
Vactor Replacement  project  is
about  complete w ith the
cont ractor, Pacif ic
Inf rast ructure, f inishing the last
project  punch list  items. We
expect  to bring the project  to
the February Board meet ing for
acceptance.  The vactor facility
received it s f irst  load in late
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January f rom SD#2, and staf f
got  experience using the new
Bobcat  loader to remove debris
f rom the stat ion. 
Kennedy/Jenks is preparing the
project  Record Draw ings, and
our staf f  are planning the
landscape restorat ion around
the stat ion 

Polymer Equipment Upgrade
The new  polymer equipment  is
installed and operat ional test ing
is being completed.  There are
some f inal adjustments to the
cont rol system and operator
interfaces, to be follow ed by
operator t raining by the
cont ractor.  The cont ract  is on
t rack to be completed by the
end of  February, w ith Record
Draw ings and cont ract  closure
to follow  soon af ter that .  
Preliminary results f rom
operat ional test ing are
promising, and w e expect  to
get  even bet ter results af ter w e
have opt imized the system later
this spring.

Outfall Inspection
The f inal diver inspect ion of  our
Marine Out fall w as performed
the night  of  January 25/26,
and the divers w ere able to
visually inspect  most  of  the
dif fuser sect ion of  the pipeline. 
We have already received and
forw arded the interim
inspect ion report  and videos to
Carollo Engineers for their use
in verifying the pipeline’s
condit ion and ident if ying w hat
repairs, if  any, need to be
implemented to prepare it  for
operat ion of  the Ef f luent  Pump
Stat ion to be built  as part  of
the WWIP.

Roofing Improvements
The exist ing built -up roofs on
the Solids Handling Building,
Chlorinat ion Building,

Headw orks and the Digester
Building w ill be replaced w ith a
similar roof ing material start ing
this spring.  We w ill be present ing
the cont ract  plans, specif icat ions
and cost  est imate to the Board at
their February 13  meet ing beforet h

w e advert ise the cont ract  in late
February.  The bid period w ill be
at  least  30 days, and w e expect
to have an aw ard
recommendat ion for the Board at
their April 10 meet ing.
Const ruct ion is expected to start
in late April and completed by late
June.

O&M Projects
Operat ions has been test ing the
new  polymer system and doing
preliminary opt imizat ion test ing
w ith the polymer act ivat ion units
and the new  delivery system.

The operat ions department  has
completed all of  their w et  w eather
t raining and have entered the
revised operat ing procedures into
the SOP f ile.  A ll that  is lef t  now
is for it  to rain so that  w e can put
all of  that  t raining to good use. 

Maintenance completed repairs to
both Dissolved A ir Floatat ion
Units (DAFs). The drain valve w as
replaced on CCT #1. The RAS
updraf t  tubes on Secondary
Clarif iers #1, 2, and 3 w ere
repaired this month.
 
E/I completed the upgrade of  the
San Pedro pump stat ion for the
San Rafael Sanitat ion Dist rict . 
The pump stat ions telemet ry has
been upgraded f rom land lines to
radio, w hich included a new  PLC
and 900 MHZ radio. Af ter
reconnect ing all of  the f ield w iring
to the new  PLC and test ing, they
added new  alarms at  the plant
and rebuilt  the graphics using the
new  data. This improvement
resolved a stat ion com failure that

periodically knocked out
communicat ion for 18 pump
stat ions. 

Operat ions has been test ing the
w ater champ and w e have been
seeing a decrease in
hypochlorite use of  up to 40 %
result ing in a signif icant  cost
savings. Maintenance has
recent ly re-installed the 20 h.p.
w ater champ for addit ional w et
w eather test ing.

Jef f  Lew andow ski f rom
Advanced Hydro Engineering is
nearing a preliminary design of
the blend channel dif fuser.  The
new  dif fuser w ill improve our
disinfect ion during w et  w eather
events to help us meet  our new
NPDES Permit  requirement  of
total coliform test ing. 

ENVIRONMENTAL

SERVICES

Laboratory & NPDES Testing
The NPDES test ing w e
performed for January w as in
compliance w ith our permit
requirements, and w e had 95%
survival of  the f ish in our
January bioassay.

We received the results f rom our
recent  Heterot rophic Plate
Counts (bacterialogical) analysis
and w e w ere w ithin the cont rol
limits and successfully passed
the cert if icat ion requirements.  

Public Outreach Events
Staf f  part icipated in the annual
Bay Area Environmental
Educat ion Resource Fair.  It  w as
a very w ell at tended event  and
w e spoke to more teachers than
at  previous fairs.  Many parents
and home schooled children
at tended the event  to f ind out
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w hat  environmental resources
are available in the community. 
We had 140 adults take our
environmental quiz and 41
children, this is tw ice as many
people as in the past .  Several
other w astew ater agencies and
many other local agencies had
booths at  the fair to share w ith
the public their environmental
programs.  

Environmental Compliance
Northstar Motors w as issued
an administ rat ive order
requiring them to immediately
cease and desist  f rom
discharging indust rial
w astew ater to the sanitary
sew er, and to permanent ly plug
the drain f rom their auto
w ashing facilit y interceptor. 
They have agreed to pay their
permit  and delinquency fees,
and have been informed of  the
requirements of  our
environmental compliance
program.   Addit ional
monitoring w ill be required to
ensure they remain compliant
w ith their discharge limits.

Staf f  issued an administ rat ive
order to Lee Miles
Transmissions requiring them
to immediately cease and desist
f rom discharging indust rial
w astew ater, and permanent ly
plug the drain f rom their above
ground t reatment  unit  to the
sanitary sew er.  They agreed to
dismant le their non-funct ioning
t reatment  unit  and plug the
connect ion to the sanitary
sew er. We w ill issue them a
zero discharge permit  that  does
not  allow  them to discharge
indust rial w astew ater to the
sanitary sew er.

CONTRACT SERVICES

San Rafael Sanitation District FOG
The permit t ing process w ill begin
for restaurants in the SRSD
service area.   A draf t  permit
cover let ter has been sent  to
SRSD for review .  When
approved,  the let ter w ith a permit
applicat ion and a copy of  our FOG
Ordinance w ill be sent  to
restaurants that  are on the SRSD
“ “ Hot  Spot  List .” ”   The program
w ill be modeled af ter the program
w e developed for Las Gallinas
Valley Sanitary Dist rict .  In the
near future, staf f  w ill begin
permit t ing and inspect ing
restaurants that  sent  in their
permit  applicat ions, and
contact ing and inspect ing
restaurants that  do not  send in
applicat ions.

Sanitary District #2 Pump Stations
Maintenance completed regular
checks and rout ine maintenance
of  all the pump stat ions for
December and January.  Staf f
completed installat ion of  radio
telemet ry systems to bring alarms
f rom Campbell Bishop and
Seaw olf  pump stat ions to CMSA.
The old phone line alarms w ere
being eliminated w ith the
demolit ion of  the Old Paradise
Pump Stat ion.  

On January 12 , staf f  w orkedt h

w ith SD#2' s cont ractor,
Maggiora-Ghilot t i, to secure pump
stat ions and drain the forcemain
for replacement  of  the SD#2 main
f low  meter.  This f low  meter has
been out  of  service for at  least
tw o years, and w e have been
w ait ing for CalTrans to complete
the Highw ay 101 overpass w ork
at  the Sir Francis Drake before the
meter replacement  could be
scheduled.

Las Gallinas Sanitary 
The implementat ion phase of
the LGVSD FOG program is
almost  complete. 
A lmost  all of  the restaurants on
the “ “ Hot  Spot  List ” ”  have
Grease Removal Devices.  Tw o
facilit ies w ill have to install
t raps, and w e are w orking w ith
three others that  have t raps but
w e may require the installat ion
of  interceptors.  The lines f rom
the three larger facilit ies w ith
t raps are being cleaned and
video taped, and w ill be
monitored in the future to
determine if  their t raps are
suf f icient ly sized to prevent  FOG
build up in the sew ers.

Staf f  w ill soon be inspect ing the
permit ted facilit ies to ensure
they are document ing the
cleaning of  their t rap every 15
days or pumping of  their
interceptor quarterly.  


