
Central Marin Sanitation Agency 

1301 Andersen Drive    |    San Rafael, CA 94901    |    Phone 415-459-1455    |    Fax 415-459-3971    |    www.cmsa.us 

COMMISSION REGULAR MEETING AGENDA 
Tuesday, November 13, 2018 

at the Agency Office 
7:00 p.m. 

 
 

 7:00 p.m.: Call Meeting to Order/Pledge of Allegiance 1.

Roll Call2.

Open Period for Public Participation3.
Open time for public expression, up to two minutes per speaker, on items within
CMSA’s jurisdiction and not on the Board of Commissioners’ agenda. The Board will not
discuss or take action during open time.

Consent Calendar4.
Matters listed under this item are considered routine and will be enacted by one
motion. The consent calendar may include resolutions; therefore, the motion, second,
and vote will also be applicable to the resolution and recorded accordingly. There will
be no separate discussion of these items unless requested by a member of the Board or
the public prior to the time the Board votes on the motion to adopt.

a) Minutes—Regular Board Meeting—October 9, 2018
b) Treasurer’s Report—Operating Account—October 2018
c) Schedule of Investments and its Capital Reserve Summary—October 2018
d) NPDES, Process, and Maintenance Report—October 2018
e) Performance Metric Report—October 2018
f) Capacity Charge Schedule for Fiscal Year 2017-18
g) Fiscal Year 2018-19 First Quarter Budget Status Report
h) FY 2019 Asset Management Program – 1st Quarter Report
i) Maintenance Department Reorganization
j) Sole Source Authorization to Specify Motorized Actuators for Use

in the Primary Gates Rehabilitation Project

Members of the public may directly address the Board on any item appearing on the Agenda.  
They may address the Board when the item is called by the Board Chair  

and he/she indicates it is the time for the public to speak to the agenda item. 
Audio and video recordings will be made of this meeting and will be posted to the Agency website. 
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 Proposed Revisions to the Agency’s Sewer Use Ordinance – First Reading 5.
Recommendation: Review the proposed revisions to the Agency’s Sewer Use Ordinance, 
and set the public hearing for the Ordinance at the December Board meeting. 

 Fiscal Year 2017-18 Audited Financial Statements  6.
Recommendation: Accept the Agency’s FY 18 audited financial statements, and provide 
comments or direction to the General Manager, as appropriate. 

 Revised CMSA Financial Policies Manual  7.
Recommendations:  Adopt the revised CMSA Financial Policies Manual, and provide 
direction to the General Manager as appropriate. 

 Reschedule the December 2018 and March 2019 Board Meetings  8.
Recommendation:  Consider rescheduling the December 2018 and March 2019 Board 
meetings.   

 Larkspur Membership in the CMSA Joint Powers Agreement 9.
Recommendation: Informational, provide direction to staff as appropriate. 

 North Bay Watershed Association (NBWA) Report*  10.

 Oral Reports by Commissioners/General Manager*   11.

 Next Scheduled Meeting   12.
Tuesday, December 11, 2018 at 7:00 p.m. at the Agency office, unless rescheduled 
under item #8 above. 

 

 

  *Information not furnished with Agenda 

 

 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,  
please contact Central Marin Sanitation Agency at 415-459-1455.  For auxiliary aids or services or other reasonable 

accommodations to be provided by the Agency at or before the meeting, please notify the Agency at least 3 business days in 
advance of the meeting date (meeting is the second Tuesday of each month). If the Agency does not receive timely notification 

of your reasonable request, the Agency may not be able to make the necessary arrangements by the time of the meeting. 



















































































Central Marin Sanitation Agency Monthly Budget to Actual Project Report

Capital Improvement Program For Period 03 Ending September 30, 2019 25% of FY 2018-19

Current Year

Project Title PM

 Annual 

Budget 

Amount 

 Adjusted 

Annual 

Budget 

 YTD Project 

Payments 

 Annual 

(Over) Under 

Annual % 

Spent Comments 

Facility Improvements

Effluent Strg Pond Rehab   TSM TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Agency Facilities Master Plan TSM 30,000           30,000           20,902           9,098              69.67% Carollo completed and published the final master plan.

Industrial Coat/Concrete ReHab TSM 215,000         215,000         119,697         95,303            55.67% Construction is in close-out phase.

Outfall Inspection/Repairs TSM TSM 33,000            33,000            1,291              31,709            3.91% No planned activities this quarter

Maintenance Fclty Modification TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Facility Improvements      TSM TSM 44,000            44,000            19,908            24,092            45.24% Awaiting installation on Anex #2 roll-up doors 

Facility Paving/Site Work  TSM TSM 200,000         200,000         6,818              193,182         3.41% Construction work completed in late September. 

Hillside Slope Stabilization TSM 35,500           35,500           16,816           18,684           47.37% Bid documents preparation in progress. Repair will be funded by FEMA.

Facility Roofs Rehab       TSM TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

SHB Elevator Control Replacmnt TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Facility Structures Seismic TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

557,500$       557,500$       185,432$       372,068$       33.26%

General Equipment

Process Control            ISA ISA 30,000            30,000            -                      30,000            0.00%

Security/Fire Systems  TSM/ISA TSM 25,000            25,000            6,446              18,554            25.79% Annual and 5-year inspections are complete.

Fuel Storage Tanks      MS/TSM TSM -                      -                      -                      -                      - An additional alarm feature will be added per County Inspector's request. Staff is obtaining quotes for the work.

IT Hrdwr/Communication Eqp ISA ISA 66,200            66,200            29,357            36,843            44.35% Purchased business computer and installation is underway. 

Agency Vehicle Replacement  MS MS 95,400            95,400            23,692            71,708            24.83% GM vehicle has been procured , Pump station rounds vehicle to be delivered 11/08/18

Laboratory Equipment        LD LD 85,000            105,000         50,752            54,248            48.33% Budget transfer from 7420-701-00 for composite samplers and additional refridgerator expense. BOD system scheduled for November 

installation. Samplers have been purchased. Refridgerator has been purchased and installed.

Electrical Equipment        MS MS 100,000         100,000         14,992            85,008            14.99% General parts procurement

Plant Lighting              MS MS 22,000            22,000            12,205            9,795              55.48% Staff awaiting delivery of lighting and supplies for annual installation 

Process Instrumentation     MS MS 31,000            31,000            9,105              21,895            29.37% Final effluent PH Meter replaced.
Electrical Distribution Rehab MS -                      -                      -                      -                      - No planned activities and funds for this project in FY19

454,600$       474,600$       146,549$       328,051$       30.88%

Liquids Treatment Equipment and Systems

Bio-Tower Rotary Dstrb Rplcmnt TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Plant Pumps                 MS MS 63,300            63,300            48,935            14,365            77.31% Digested sludge heating recirculation pumps are on order.

Chemical Pumps              MS MS 80,600            80,600            1,006              79,594            1.25% Comments have been given to vendor on submittal package, awaiting return comments.

Gates Rehabilitation        MS MS 436,400         436,400         -                      436,400         0.00% Equipment sole source approval being submitted to Commission at December meeting.

Headworks Equipment         MS MS 27,400           27,400           7,105              20,295           25.93% Grit screw replacement order received. 

Odor Control System Improvemnt TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Process Tank Maintenance    MS MS 70,000            70,000            19,633            50,367            28.05% Acess gates and materials have arrived, installation in spring 2019.

Primary Clarifier Improvement MS 40,000           40,000           -                      40,000           0.00% In submittal phase.

Secondary Clarifiers Rehab  MS TSM 150,000         150,000         -                      150,000         0.00% In pre-design phase.

RAS/WAS Pump Replacement   TSM TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Aeration System Rehabilitation TPM 20,000            20,000            -                      20,000            0.00% staff working to source new channel diffusers 

Process Pipe Inspect'n/Repairs TSM 190,000         190,000         -                      190,000         0.00% staff is working on consultant RFP on this project. 

Chemical Tanks              MS MS 45,000            45,000            -                      45,000            0.00% In submittal phase.

Piping-Valves-Operators     MS MS 72,500            72,500            5,046              67,454            6.96% staff awaiting delivery of Sodium bisulfate tank discarge valves and actuators for replacement 

CCT Valve Rehabilitation   TSM TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Influent Flow Meter Replacemnt MS 25,000            25,000            -                      25,000            0.00% staff is working on consultant RFP on this project. 

1,220,200$    1,220,200$    81,725$         1,138,475$    6.70%
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Solids Treatment and Energy Generation Equipment and Systems

Emergency Generator Improvemnt TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Digester Insp & Cleaning    OS EM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Centrifuge Maintenance  TSM/MS MS 40,000           40,000           -                      40,000           0.00% Equipment is out for refurbishment.

Cogeneration Maintenance MS 145,000         145,000         31,671           113,329         21.84% Work scheduled to begin in December.

Hot Water Systems           MS MS 14,900            14,900            -                      14,900            0.00% Awaiting quotes for insulation replacement 

Digester Mixing Pump Study TSM TSM -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Boilers Rehab or Replace MS 74,500            74,500            -                      74,500            0.00% Major cleaning and testing scheduled for 11/14/18.

Sludge Recirc Pump Grinders MS MS 18,900            18,900            -                      18,900            0.00% Awaiting quote for replacement grinder 

Biosolids Hoppers-Maintenance MS -                      -                      -                      -                      - No planned activities and funds for this project in FY19

Organic Waste Facility Equip MS 51,700           51,700           16,388           35,312           31.70% Replacement rock trap grinder is on order expected to arrive end of November.

PG&E Inter-Connection      TSM TSM 100,000         100,000         10,219            89,781            10.22%

445,000$       445,000$       58,278$         386,722$       13.10%

TOTAL CIP COST (excluding staff costs) 2,677,300$    2,697,300$    471,984         2,225,316$    17.50%
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