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COMMISSION REGULAR MEETING AGENDA 

Tuesday, April 11, 2017 
at the Agency Office 

7:00 p.m. 
 
 
 
 
 

 

1. 7:00 p.m.: Call Meeting to Order/Pledge of Allegiance 

2. Roll Call 

3. Open Period for Public Participation 
Open time for public expression, up to two minutes per speaker, on items within CMSA’s 
jurisdiction and not on the Board of Commissioners’ agenda. The Board will not discuss or take 
action during open time. 

4. Consent Calendar 
Matters listed under this item are considered routine and will be enacted by one motion. The 
consent calendar may include resolutions; therefore, the motion, second, and vote will also be 
applicable to the resolution and recorded accordingly. There will be no separate discussion of 
these items unless requested by a member of the Board or the public prior to the time the Board 
votes on the motion to adopt. 

a) Minutes—Special Board Meeting—March 16, 2017 
b) Treasurer’s Report—Operating Account—March 2017 
c) Schedule of Investments—March 2017 
d) NPDES, Process, and Maintenance Report—March 2017 
e) Performance Metric Report—March 2017 
f) FY 2017 Asset Management Program – Third Quarter Report 
g) FY18 Natural Gas Procurement Structure 
 
 
 
 
 
 
 

Members of the public may directly address the Board on any item appearing on the Agenda.  
They may address the Board when the item is called by the Board Chair  

and he/she indicates it is the time for the public to speak to the agenda item. 
Audio and video recordings will be made of this meeting and will be posted to the Agency website. 
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Central Marin Sanitation 
Agency at 415-459-1455.  For auxiliary aids or services or other reasonable accommodations to be provided by the Agency at or before the meeting, please 
notify the Agency at least 3 business days in advance of the meeting date (meeting is the second Tuesday of each month). If the Agency does not receive 
timely notification of your reasonable request, the Agency may not be able to make the necessary arrangements by the time of the meeting. 

 

5. California Water Environment Association – 2016 State Level Awards 
Recommendation: Informational; provide comments or direction to the General Manager as 
appropriate. 

6. Organic Waste Receiving Program Report 
Recommendation: Informational; provide comments or direction to the General Manager as 
appropriate. 

7. FY 2017 Third Quarter Budget Report 
Recommendation: Accept the Third Quarter Budget Report for Fiscal Year 2016-17. 

8. Recycled Water Program Status Report 
Recommendation: Discuss the use and delivery of recycled water, and provide direction to staff, 
as appropriate. 

9. Denmark Wastewater Fact-Finding Trip Presentation  
Recommendation: Informational; provide comments or direction to the General Manager as 
appropriate. 

10. North Bay Watershed Association (NBWA) Report*  

11. Oral Reports by Commissioners/General Manager* 

12. Next Scheduled Meeting   
Tuesday, May 9, 2017 at 7:00 pm at the Agency office. 

 

 

*Information not furnished with Agenda 



























































































































 (CIP) Current FY 2016‐17 CIP Tracking (Note A) Multiyear Project Planning
CAPITAL IMPROVEMENT PROGRAM REPORT Financial Data as of March 31, 2017 Financial Data as of March 31, 2017

GL Account 
Number PM Project Title

 FY17 
Adopted 
Budget 

 Budget 
Transfers 

 FY17 
Adjusted 
Budget 

 YTD 
Expenditures 

 Encumbered 
(Note B) 

 Total 
Expended + 
Encumbered 

 Remaining 
Budget
FY17 

 Percent 
Spent 
(YTD + 
PO) 

 Planned 
for Fiscal 
Year(s) 

 Prior Years' 
Expenditures 

 CIP 10‐Year 
Forecast 
Totals        

FY 17 ‐ FY 26 

Prior and 
Future 

Multi‐Year 
Project 
Totals 

 FY 17 
Expended 

 Encumbered 
(Note B) 

 Remaining 
Planned 
Budget 

Comments

Facility Improvements
7300‐700‐10 EM Agency Facilities Master Plan (3) 360,800         360,800         147,108            328,330              475,438             (114,638)       131.77% FY 17‐18 481,100         481,100      147,108   328,330          5,662           Carollo continued work on the condition assessment, secondary treatment alternatives and solids dewatering tasks.
7300‐956‐00 EM Industrial Coatings & Concrete Rehabilitation 16,900           16,900           ‐                     839                         839                     16,061           4.97% No new activity this quarter.  
7300‐987‐00 EM Outfall Inspection & Repairs   30,900           30,900           ‐                     ‐                       ‐                      30,900           0.00% This project will be initiated in Spring 2017.
7400‐103‐10 EM Maintenance Facility Modifications (1)(3) 786,300         115,000      901,300         59,551              1,123,113          1,182,664         (281,364)       131.22% FY 12‐18 149,878           1,040,100     1,189,978   59,551     1,123,113       (142,564)     Bids were received and the Board awarded a contract to the low bidder.  The bid amount was above the engineers estimate and budget 

amount.  The Notice to Proceed has been issued to the contractor.
7400‐600‐00 EM Hillside Slope Stabilization ‐                  35,000         35,000           32,321               ‐                       32,321               2,679             92.34% A budget transfer request was processed to cover the cost of the emergency repairs.  .
7400‐956‐00 EM Facility Paving/Site Work 130,600         (35,000)       95,600           ‐                     ‐                       ‐                      95,600           0.00% Staff have initiated design activities to prepare bid documents for construction work around the solids handling building in the summer.

7400‐960‐00 EM Facility Roofs Rehabilitation (1) 10,000           10,000           ‐                     6,000                  6,000                  4,000             60.00% FY 14‐21 13,301             967,800         981,101      ‐            6,000               961,800      The Administration Building roof leak repairs are complete.
Subtotal 1,335,500     115,000      1,450,500     238,980            1,458,283          1,697,262         (246,762)       117.01%

General Equipment
7300‐672‐00 ISA Process Control 35,500           35,500                            4,700  124                      4,824                  30,676           13.59% Staff replaced PLC and SCADA terminal components.
7300‐672‐10 EM Security/Fire Systems ‐                  ‐                                   1,121  ‐                       1,121                  (1,121)            ‐ Materials were purchased to address issues from previous fire system inspections.
7300‐683‐00 EM Above Ground Fuel Storage Tanks 10,000           10,000                               491  ‐                       491                     9,509             4.91% Staff procured coating and equipment to repair exterior coating on the Effluent Pump Station fuel tank.
7410‐851‐00 ISA IT Hardware and Communication Equip 54,400           54,400           3,198                 33                        3,231                  51,169           5.94% Switches and routers ordered to replace stock that have been used at various locations throughout the facility.
7420‐701‐00 MS Agency Vehicle Replacement 59,000           59,000           24,516               11,744                36,260               22,740           61.46% Staff accepted  delivery of new electric cart. 
7430‐958‐00 ESM Laboratory Equipment  14,300           14,300           6,132                 3,874                  10,006               4,294             69.97% No action this quarter.  The significant laboratory purchases are complete for this fiscal year.
7450‐002‐00 MS Electrical Equipment 83,700           83,700           25,964               23,187                49,151               34,549           58.72% Purchased a soft starter for digester mixing pump spare, Rotork gate operator for the 84" gate, pressure switches for organic waste pumps, 

and a transformer for secondary process area.
7450‐002‐10 MS Plant Lighting 26,000           26,000           25,336               ‐                       25,336               664                 97.45% This project is complete. High pressure sodium pendant light fixtures in several equipment areas were replaced with LED light fixtures.

7450‐102‐00 MS Process Instrumentation 60,000           60,000           48,821               110                      48,931               11,069           81.55% Three flow meters, SBS carrier water (2) and 3W (1), were purchased,  arrived, and will be installed.
7450‐105‐00 MS Electrical Distribution System Rehabilitation 25,500           25,500           1,687                 ‐                       1,687                  23,813           6.62% No action this quarter.

Subtotal 368,400         ‐               368,400         141,965            39,073                181,038             187,362         49.14%
Liquids Treatment Equipment and Systems
7300‐685‐00 EM Bio‐Tower Rotary Distributor Replacement (1) 126,700         (83,006)       43,694           ‐                     ‐                       ‐                      43,694           0.00% This project may be initiated in Spring 2017 pending results from the Facilities Master Plan condition assessment task.
7300‐700‐00 MS Plant Pumps 160,000         160,000         14,577               12,844                27,421               132,579         17.14% Staff obtaining quotes for primary sludge pump replacements. 
7300‐719‐00 MS Chemical Pumps 40,000           40,000           35,125               ‐                       35,125               4,875             87.81% No action this quarter.
7300‐720‐00 MS Gates Rehabilitation  87,900           25,610         113,510         111,110            ‐                       111,110             2,400             97.89% This project replaced six primary clarifier gates and one secondary gate.  The project is complete.
7300‐727‐00 MS Headwork's Equipment  70,000           70,000           13,022               ‐                       13,022               56,978           18.60% No action this quarter.
7300‐981‐00 EM Odor Control System Improvements  (1)(3) 370,000         370,000         61,416              273,334              334,750             35,250           90.47% FY 15‐26 113,903           4,117,800     4,231,703   61,416     273,334          3,783,050   The contractor  mobilized onsite and began construction in early March.
7300‐983‐00 MS Process Tank Maintenance  35,000           35,000           19,196               505                      19,701               15,299           56.29% Material quotes for primary clarifier toe kick replacements received and a purchase order was prepared.
7300‐990‐00 EM Secondary Clarifiers Rehabilitation 75,000           75,000           ‐                     ‐                       ‐                      75,000           0.00% This project is on hold pending the results of the Facilities Master Plan.
7300‐995‐00 TPM Aeration System Rehabilitation 51,000           51,000           47,004               ‐                       47,004               3,996             92.16% Aeration air flow modulation valves and electrical / communication wiring have been purchased and received.  Equipment installation will 

occur next quarter.
7400‐965‐00 MS Primary Clarifiers Rehabilitation 10,000           10,000           1,610                 37                        1,647                  8,353             16.47% Primary clarifier weir material being quoted for repairs / replacement.
7400‐966‐00 EM Critical Buried Pipe Inspection/Repairs (1) 100,000         14,506        114,506         11,140              174,545              185,685             (71,179)         162.16% SRSD and RVSD interceptor inspection reports were reviewed and final documents are being prepared.  The negative value in the 

"Remaining Budget FY 17" column is related to a reimbursement agreement with RVSD for additional inspection services of their Kentfield 
interceptor.

7430‐855‐00 MS Chemical Tanks 40,000           40,000           ‐                     35,233                35,233               4,767             88.08% Hydrogen peroxide tank fabrication is underway and will be delivered in 4‐5 weeks. 
7430‐857‐00 MS Piping, Valves & Operators  95,700           95,700           58,721               20,233                78,954               16,746           82.50% Staff ordered replacement expansion joints for plant piping.
7450‐104‐10 MS Influent Flow Meter Improvement 22,500           22,500           ‐                     ‐                       ‐                      22,500           0.00% This project may be initiated in Spring 2017 pending results from the Facilities Master Plan condition assessment task.

Subtotal 1,283,800     (42,890)       1,240,910     372,920            516,731              889,651             351,259         71.69%
Solids Treatment and Energy Generation Equipment and Systems

7300‐660‐00 EM PG&E Interconnection Agreement Modification 130,000         130,000                       21,360  82,032                103,393             26,607           79.53%

PG&E completed the Supplemental Review for Interconnection Agreement (IA) application and CMSA is reviewing the draft IA agreement.  
Green Project Reserve grant funding application has been approved and is getting approval signatures from the State.  Staff continued 
discussion with PG&E and MCE for power sale options.

7300‐661‐00 EM FOG/F2E Vault Relining 125,000         (25,610)       99,390                         96,518  20,334                116,852             (17,462)          117.57% Construction activities are complete and the Organic Waste Receiving Facility was returned to service.
7300‐678‐00 EM Emergency Generator Assessment & 

Improvement (1)
‐                 ‐                 ‐                     ‐                      ‐                 ‐ FY 14‐22 15,066             1,930,500     1,945,566   ‐            ‐                   1,930,500   This project will be initiated in FY 21.

7300‐714‐00 MS Spiral Heat Exchanger Rplcmnt EM 46,500           (46,500)       ‐                  1,727                 ‐                       1,727                  (1,727)            ‐ This project is complete. Funds have been used to supplement other projects. 
7300‐715‐00 MS Centrifuge Maintenance 235,300         235,300         ‐                     ‐                       ‐                      235,300         0.00% The equipment supplier submitted a condition assessment that was provided to the Facilities Master Plan consultant.  Project initiation is 

dependent on the dewatering task finding is the Facilities Master Plan.
7300‐722‐00 MS Cogeneration Maintenance  359,600         359,600         198,328            ‐                       198,328             161,272         55.15% The engine overhaul is complete and returned to service.  Staff noted issues that will be addressed as warranty work by the contractor.

7300‐724‐00 MS Hot Water Systems 110,200         110,200         ‐                     ‐                       ‐                      110,200         0.00% Condition assessment of the hot water piping found the pipes are in good condition.  Planned replacement is not needed.
7300‐977‐00 MS Sludge Recirculating Pump Grinders 16,900           16,900           ‐                     ‐                       ‐                      16,900           0.00% Staff requested quotes for a replacement grinder unit. 

Subtotals 1,023,500     (72,110)       951,390         317,933            102,366              420,299             531,091         44.18% 292,147           8,537,300     8,829,447   268,075   1,730,777       6,538,447  

Grand Totals 4,011,200     ‐               4,011,200     1,071,798         2,116,453          3,188,251         822,949         79.48%
CMSA Staff Costs for CIP 181,800         181,800         39,962               39,962               141,838         21.98%

Annual Total 4,193,000     ‐               4,193,000     1,111,760         2,116,453          3,228,213         964,787         76.99%

Notes: Notes:
(1) BOLD items are individual Capital Improvement Projects, or larger, nonrecurring maintenance projects. A Same financial data as Monthly Budget Report ‐ Capital Improvement Program
(2) CMSA Staffing costs (compensation and benefits) for identified CIP Projects B Refer to Monthly Budget Report for PO/Contract Encumbrance Details
(3) CIP Projects in FY 17 that will have staff time charged to the CIP

S:\Com - CIP Team\Monthly CIP Report\FY17 Monthly CIP Financial Report March 28, 2017
































































	Agenda
	4a. Draft Minutes for 3/16/17 Board Meeting
	4b. March Treasurer's Report
	4c. March Schedule of Investments
	4d. March Process Report
	4e. March Performance Metric Report
	4f. FY17 Asset Management Program 3Q Report
	4g. FY18 Natural Gas Procurement Structure
	5. CWEA 2016 State Level Awards
	6. Organic Waste Receiving Program Report
	7. FY 2017 3Q Budget Report
	8. Recycled Water Program Status Report
	9. Denmark WW Fact-Finding Trip Presentation



