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ADMINISTRATION

Desalination Update

M M W D is p lann ing  to ex tend the

operation of their pi lot

desalination faci li ty t hrough the

spring t o capt ure t he seasonal

w ater qualit y  changes o f  t he SF

Bay int ake w ater, and m easure

the resu lt ing  desalinat ion  system

performance.  This informat ion

w ill augment  the p ilot  f acilit y

report  and enhance the project

EIR.  The draf t  EIR w ill likely  be

delayed unti l  the end of 2 00 6 t o

inc lude the rev ised M M W D w ater

supply m aster planning

inf orm at ion  and dat a.

In lat e 2006 , our Board desal

commit t ee met  w it h t he M M W D

desal comm ittee to discuss our

concerns w ith sharing  the out f all

and CM SA’ s future part icipation

in  the pro jec t .   One posit ive

outcome of  t he m eet ing  w as an

assurance f rom  the M M W D

comm ittee that our costs for

part icipating in the project w ill  be

reimbursed.   W e recen t ly

received a lett er from M M W D

form ally  stat ing  that  t hey  w ill

compensate us f or ex penses

associated for evaluating

operat ional, f inancial,  t echnical,

and regu latory  issues associat ed

w ith the desal inat ion project .

2006  Budget Planning

Tw o of  our m ember agencies are

planning t o begin the pub lic

approv al process (Prop 218 ) to

raise their sew er serv ice c harges

in A pril 2 006 .  To accommodate

their schedule and provide

CM SA ’ s rate inc rease

inf orm at ion , our st af f  is

acc elerat ing  the usual budget

t im eline f or p reparing the FY

20 06 -7 annual budget.  W e intend

to prov ide operat ing  and cap it al

budget rate information and the

debt issuance rate increase to the

members by Apr il . 

In February, t he operating and

capital budgets w ill  be prepared to

presen t  t o t he CM SA  Board f or it s

init ial review  at i ts March 14

meet ing .  In  add it ion , w it hin  this

process, the capital improvement

budget w ill  be expanded from a

5 -year program  to a 1 0 -year

program. 

ADA Accessibility

The CM SA  A DA  team has

rev iew ed t he draf t  acc ess surv ey

report  and returned com ment s to

Sal ly Sw anson Architects.   We

plan to present the report and the

Transit ion Plan for att aining

compliance w ith access

requirements to the Board of

Commissioners at  t heir M arch

Board meet ing.  We expect t o

implem ent  som e of  the changes

and improvements this spring.  The

first order of business w ill  be

correct ing access obstacles in the

front parking lot  and entry plaza. 

That w ill  be fol low ed w ith restroom

access improvement and some

other access improvements in the

public areas of the Adm inistration

Building in  FY 06 -07 , t ogether w it h

some w ork in the Treatment Plant

that w ill  both improve access and

enhance our ov erall risk

management ef f orts.  

O& M  Personnel & Training

O& M  had our f irst  in-house annual

OSHA required forkl if t  cert i f ication

t raining t his m onth.  CM SA  has t w o

trainers: Sandi Batis from

Operations and  M ike Cadreau from

M aintenance. W ith our ow n

trainers, w e can adjust scheduling

to t rain st af f , t rain new  staf f  as

they start ,  and w e ach ieve

signif icant cost  savings over hiring

an outside f i rm. 

The Treat ment  Plant  M anager

attended an EPA  funded class on

W astew ater Securit y  A ssessment s 

and Emergency  Plann ing .   E/I set

up  net w ork  acc ount s, Computer

acc ess acc ount s, V oice mail

accounts, email addresses, and

A ccess cards for the doors and

gat es for new  employees on site:

the safety  director Ed Vitt orio and

Business serv ices m anager Fred

W einer.

Revision of Overtime Pay

Compensation W hen Standby Pay

is Also Compensated

A n Hours and W age regulat ion  in

the Federal Fair Labor Standards

A ct  (FSLA) m od if ies the overt ime

premium com pensation calculation

w hen a public  employee receiv es

standby  pay  during  the sam e

40 -hour w ork w eek.  The change

is the calcu lat ion  of  t he “ regu lar

rate”  of pay t hat is applied to

ov ert ime hours w hen standby  pay

is also compensated during the

regular 40-hour w ork w eek. 

Start ing January 1, 2 00 6,  the

rev ised calcu lat ion  w as inc luded in

our payroll system.   Tw o-years
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back pay w as also paid to the

relevant  CM SA  staf f .

Strategic Asset M anagement

The developm ent  of  CM SA ' s

st rat egic  asset  management  plan

(SAM P) is near ing complet ion. 

The ov erall SA M P report  has

gone t hrough sev eral rev iew ,

updat e, and ed it  cy cles and is

now  approx imate ly  98%

complet e.  The SA M P tact ical

act ion  plans (TA Ps) are inc luded

as a sect ion w ithin t he SA M P

report , w hich prov ides specif ic

plans for develop ing  spec if ic

asset plans, condit ion

assessment s, f unding m odels,

and standard operat ing p lans.   It

is expect ed t hat  t he SA M P report

w ill  be completed the second

w eek in February, in t ime to be

submitted for approval to t he

CM SA  Board at t he it s February

14  meet ing. 

Contracts

A  revised Liquid Emulsion

Poly mer Supply  Cont ract  (06 -04 )

w as mailed to  prospect ive

bidders on January 18 , and the

pre-b id f acilit y  t our w as

conduct ed on January 30 .  A s of

February  1 , t here are t hree

prospective bidders (Ciba

Chem icals,

Stock hausen/Degussa, and SNF

Poly dy ne) scheduled for f ull scale

performance testing that w ill  be

conducted throughout February.  

It  is anticipated that f ormal bids

w ill acc ept ed in  early  M arch w ith

a staf f  recom mendat ion f or Board

approval at i ts March 14

meeting.

The current Ferric Chloride

Supply  Cont ract  (04 -02 ) w ill

expire on March 28, 2 00 6. 

M arket  surv eys w ith o ther Bay

Area w astew ater agenc ies have

been conduc ted and assem bled

w ith supporting documentation

from producer pr ice indices. 

Staff  w ill  present i ts f indings and

recommendat ion t o t he CM SA

Board at i ts March 14  meeting.

Staff  is currently review ing the

possible ex tension o f  t he Hydrogen

Perox ide Supp ly  Cont ract  (05 -03 )

w ith US Peroxide, w hich expires on

M arc h 2 8 ,  2 0 0 6  and has t w o

one-year ext ension that could be

mut ually exercised.  US Peroxide

v isited CMSA staf f  on January  20

to discuss the pending contract

extension and possible price

surc harges for indust ry  fuel

inc reases.  St af f  is cu rrent ly

conduct ing market surveys and

review ing cont ract  language bef ore

recomm ending Board action.

AGENCY PROJECTS

W et W eather Improvement Project

The pre-design phase of  t he w et

w eather improvement project

(W W IP) is complet e.  Caro llo is

f inishing up the f inal pre-design

report  and its  execut ive summary,

w hich w ill  be presented to t he

Board at  t heir February meet ing. 

The WW IP expands the treatment

plant  form  90  M GD t o 1 25  M GD

and enlarges the eff luent storage

pond from 3  M G to 7  M G.  The

est imated const ruc t ion  cost  is $41

mill ion and the est imated project

cost, including engineering and

const ruc t ion  management  serv ices,

is about $5 2 m ill ion.  W e plan to

issue debt  t o f und t he projec t  (see

bond program  below ).

Larry W alker Associates, our

regu latory  consu lt ant , has start ed

the CEQA  documentation and

believ es the projec t  w ill comply

w ith a negative declaration,

meaning w e do no t  have to  prepare

an EIR.  The CEQA  cert if icat ion  is

planned for Apri l 20 06 , af t er  w hich

w e can begin f inal design.

Capital Improvements Bond

Program

CM SA  staf f  and our f inancial

consultant are currently analyzing

various opt ions for f unding capit al

improvements to t he treatment

plant t hrough the issuance of

t ax -exempt  rev enue bonds.   In

Decem ber 2005 , t he Board

approved that CM SA issue debt to

fund t he W et  W eather

Improvements Project (WW IP) and

other capita l improvements.  

Bonds are issued in a pub lic sale

to prov ide f unding f or large cap it al

projects w hen pay-as-you-go

funding is not available or

af f ordable.   Bond  funding is paid

back w ith interest t o the

bondho lders over a spec if ied

period o f  t ime.  This payment  is

know n as debt service.   

CMSA w i ll  pay debt service

through com mensurat e inc reases

in t he sew er serv ice c harges to

CMSA' s member agencies. 

CMSA  is investigating bond

st ruc tures t hat  w ill have a

payback  term o f  25  and 3 0  years

as w ell as scenarios that  invo lve

inc reasing  the serv ice c harge at

one-t ime, gradually, or by delaying

it for a tw o to t hree years.  In any

case, the increase w ill  be

substant ial , but  w arranted, to

ensure t hat  necessary  operat ional

improvements are made to t he

t reatment  plant  and w et  w eather

f low s are handled eff ectively and

ef f icient ly w ithin CM SA ' s

regu latory  perm it s.

Cogeneration

The Stew art &  Stevenson

cont ract  is mov ing  close to

completion.  Staff  is planning to

meet w i th the S&S project

manager in mid-February  to

determine the contract  close-out

schedule.  W e expect t o sign the

service agreement f or

construction of t he

ref rigerat or/ dry er shed in t he near

fut ure, and hope to have the

structure buil t  by t he end of t he

mont h; the shed w ill  protect  the

dryer from the element s.  W e are

aw ait ing replacement valves for

t he heat  exchanger loop and w ill

instal l the engine’s coolant at the

same time that w e replace the

valves.  
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Vactor Stat ion Improvement

The vact or station improvement

project is nearing the 90 %  design

level.  Kennedy/J enks is

performing f ield grading and

drainage inspect ions to v erify t he

design on paper w i ll  w ork.   We

anticipate having the f inal design

completed in late February and

const ruc t ion  beg inn ing  in M ay

20 06 . 

A  subcommitt ee of our vactor

project t eam has prepared a

mat rix  t able and v isit ed sev eral

vendors of  bobcat sty le loaders.  

They hav e ident if ied t hree unit s

t hat  w ill w ork  w it h t he new

station.   A select ion and

purchase w ill be m ade in  the near

fut ure.

Polymer Equipment  Upgrade

The polymer equipment upgrade

project is on track.  The Board of

Commissioners approved our

request for  sole-source

prepurchase authorization for the

polymer mixers and the di lute

polymer metering pumps, and w e

expect  to have the equipment

vendors’  quot es back  f or t heir

considerat ion soon.   A f t er w e

receive Board approval, w e w ill

place the prepurchase order,  w it h

delivery to f ol low  in 8 –  12

w eeks.  This f i ts w ith the

construction contract, now  in the

final stages of review  and

expect ed to be advert ised by

mid-February .  This keeps all

three contracts on track for

demolit ion and reconstruction to

start in late spring.

FOG M anagement Study

The State W ater Resources

Cont rol Board (SW RCB) is

f inalizing  a General W aste

Discharge Requirement f or

collection system agencies.  The

GW DR w ill regulate the agenc ies

and requires them to develop a

sew er system management  plan

w ith the goal of m inimizing the

f requency and impac t  of  sew er

overf low s.  One component of t he

management plan is to develop a

Fat,  Oils,  and Grease (FOG) source

cont rol p rog ram as these are a

major con t ribu tor t o overf low s.

A  quest ion  that  CM SA  and several

ot her count y  POTW s hav e is in

regards to the disposal options for

the FOG that w ill  be remov ed from

regulated restaurants.  Working

w ith Nov ato San it ary , Las Gallinas

Sanitary, Sausalito, and Tiburon

Sanitary, w e prepared and sent

RFPs to conduct  a feasibi li ty study

to est imate how  much FOG w ill

need to be managed in each

dist ric t  and to assess d isposal

op t ions.  A  commit t ee comprised

of distr ict  representatives w ill  be

rev iew ing proposals in t he near

fut ure.

Outfall 

W e plan tw o m arine out f all

inspections this spring and

summer.  The f irst w ill  repeat the

usual aut um n inspec t ion  to see

w het her t he h igh  solids observed in

Sept ember have lef t  t he d if f user

sect ion  as a result  of  high w et

w eather seasonal f low s.  Once w e

know  the c learances in t he d if f user

sect ion,  w e w ill schedule a more

extensiv e inspect ion  of  t he out f all

for overal l condit ion of the pipeline

and it s st ruc tural support s to

determine if  any w ork w ould be

needed to accommodate the

planned eff luent pum ping station,

w hich  w ill be const ruc ted as part

of  the plant expansion project .

O&M  Projects

M aintenance has been handling

Preventive Maintenance tasks and

responding to breakdow ns. The

Equ ipm ent  has been v ery  reliable

through the w inter storms. The

plant  operated in  w et  w eather

mode from December 18  through

the end o f  t he m onth,  w it h m ult iple

event s in J anuary .  The ex t reme

storm  and t ides of  Decem ber 30

through 31 , exceeded plant

hydraulic capacity and after f i ll ing

the pond,  ov erf low ed it  f or an

hour at  high t ide.  Staf f  w as able

to cont ain the f looding and

cont inue operat ion . Our W et

W eather p roc edures hav e been

review ed and only a few  slight

adjustm ents need to be made. 

The remote nitrate odor control

stat ions w ith radio t elemet ry

w orked t hroughout  t he storm

w ithout  loss of  t elemet ry . This

w as a good test  of  t he sy stem

and g ives us conf idence to  move

forw ard w ith other stations.  The

radio telemetry project f or

CM SA ’ s nit rat e dosing  facilit ies is

cont inuing.   The rad io and  PLC 

instal led in the San Quentin Odor

Control Site on Sir  Francis Drake

are up and running. This station

w ill  act  as a central polling site for

all  radio sites on the w est side of

the hi ll ,  including Paradise and

Greenbrae. Work is continuing and

w ill be completed in  May.

Operat ions and M aintenance are

w ork ing  to spruc e up the p lant  in

preparation for a tour / inspection

by t he State level CWEA  aw ards

comm ittee.  As w inner of Plant of

the Year for our local  sect ion, w e

w ill  now  be in competit ion for t he

state “ Plant  of  t he Year” aw ard

Coatings

The secondary clarif ier and

biosolids hopper coat ing  pro ject  is

complet ed and f inal payment  has

been made.  That’ s just in t ime for

us to begin developing the

spec if icat ions and area est imates

for th is year ’s coat ing project .  

W e anticipate replacing the

remainder of  t he concrete deck

coatings throughout t he plant,

w hich are w ell past their useful

l ife and no longer protect  the

galleries underneat h.  From w ater

int rusion  Depending on resourc es

and need, w e may also in it iate a

metal coating project at t he
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prim ary  clarif iers and/o r t he grit

handling area.

ENVIRONMENTAL
SERVICES

NPDES Testing

The NPDES test ing  w e perf orm ed

at  CM SA  for J anuary  w as in

compliance w ith our perm it

requirements, and w e had 10 0%

surv ival of  t he f ish in our J anuary

b ioassay.

Laboratory

W e have been perf orm ing ex t ra

sampling during t he w et  w eather

periods and storm events.  The

purpose of  t he sam pling is t o

assess the increased loading on

the plant and treatm ent

processes and how  ef f icien t ly

they funct ion during high f low s. 

It  also allow s us t o bet t er

characterize the inf low  coming

into the plant and how  the

blending channel af f ect s ov erall

ef f luent  quality .

Public Outreach Events

On January  28 th, w e part icipated

in t he Bay  A rea Env ironment al

Educat ion and Resources Fair

(BAEER Fair).  It  is a Bay A rea

w ide event  t hat  put s educat ors in

touch  w ith env ironment al

resources that  are available t o

them .   Some of  t he o ther pub lic

agencies that part icipate include

East  Bay M un icipal Ut ilit ies

Dist ric t , Cen t ral Con t ra Cost a

Sanitary Distr ict, Sonoma County

W ater A gency , and M arin

M unicipal W ater Dist rict .  CM SA

and Novato San it ary  Dist ric t  set

up a public education booth

w here w e handed out our

env ironment al qu izzes, and  those

gett ing 10 0%  received one of

our logo prizes.   It w as a very

w ell att ended event and our

booth w as very busy handing out

ov er 100  qu izzes.   A  teacher

f rom  San Dom inico School t hat

attended the fair has contacted us

for a p lant  t our f or t heir c lass.

W e w ill be updat ing our w ebsit e

w ith an annual calendar of

upcoming events, descriptions of

the events, t ours that are taking

place at  CM SA , and o ther

part icipants that m ay be of

int erest .

Environmental Compliance 

A bout  a quart er of  t he dry  cleaner

inspections in the LGVSD and our

service area have been completed. 

W e have had to issue one Not ice

of V iolation to M axw ell ’s requiring

them  to eit her berm or p lug  their

f loor drain .  The purpose o f  t his

request  is to  prot ect  t he sanitary

sew er from spills result ing from

handling of  dry c leaning chemicals.  

The purpose of  t he inspec t ions is

t o ensure  none of  t he regulat ed

organics used in their cleaning

processes are gett ing into t he

sanitary sew er.  W e are doing a

blanket inspection and updating

our database w ith current

inf orm at ion  about  t he f acilit ies.

St af f  has com plet ed t he annual

inspection of San Quentin Prison

(SQ).   SQ has been hauling  aw ay

all of  t heir t rash and has remov ed

the garbage grinders they w ere

previously using to grind up the

trash and discharge it  t o the

sanitary  sew ers.  They  are

cont inu ing  to use the auger

w ashers at t he main pump station

to rem ov e addit ional plast ics t hat

get  int o t he sew ers f rom  the cell

block s.  A s a result  of  t hese

act ions that  w e requ ired o f  SQ in

200 4,  operat ions sta f f  have

observed a reduct ion of  p last ics

entering the plant and in our

dew atered b ioso lids.

CONTRACT SERVICES

LGVSD Assistance

Staff  is currently w orking on the

LGVSD A nnual Pollut ion Prevention

Report  f or t he Regional W ater

Qualit y  Cont rol Board.   W e w ill

submit a draft t o them f or

comment s and rev iew  and then

submit the f inal report including

any addit ional informat ion or

comm ents they w ill  w ant to

inc lude.

Sanitary District # 2  Pump Stations

M aint enance c om plet ed regular

checks and rout ine maintenance

of al l the pump stations for

December and January.  During

December t here w as a pow er

fai lure at Paradise pump station

and several voltage f luctuations

w hen a 4KV  l ine w as blow n

dow n.  These pow er f luct uations

caused the pumps to f ail .  Arriving

at the station w e found that t he

pumps w ould not run and the

alarm show ed a t ransducer f ailure.

A f t er looking at  t he code w e

found  that  t he level, w hile st ill OK

at the station, w as high enough to

make the PLC think that  the

t ransducer f ailed.  The code w as

changed and all is w orking OK.

Th is code is original and has been

in service for  years .   

The end of December brought

heavy rains and storm surge. The

flooding caused a loss of a large

phone cable w hich resulted in the

loss of our station telemetry. Due

to t he large amount  of  dam age t o

the phone com pany’ s equ ipm ent  it

took  four days to get t he

telemet ry  back.  During  this t ime

the stat ions w ere check ed every

four hours. Even w ith the

f looding,   the st at ions w ork ed

very w ell w ith l it t le equipment

problem s.
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