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ADMINISTRATION

Ross Valley Relocation
The RVSD successfully  moved
to CM SA  over the February 3 rd

w eekend.  They are located in
an “ interim”  area near our
chlorine contact  tanks in
temporary of f ices, and w ill
move to their more permanent
locat ion w hen M aggiora &
Ghilot t i completes the
corporat ion yard improvement
w ork.  M ost  ut ilit ies, except
the f ire w ater line, have been
routed to the corporat ion yard
and the grading w ork is near
complet ion.  Next  up is the
base rock placement , paving,
slurry sealing, parking lot
st riping, and installat ion of
security  fencing w hen the
RVSD modular of f ices arrive.

Const ruct ion slow ed during
the past  couple w eeks due to
the rain, and delays associated
w ith obtaining permit  approval
of  the f ire w ater line
connect ion and piping details
f rom San Rafael.  We w ill
hopefully  resolve the f ire line
issues in the near future to
allow  the w ork to be
completed by the end of
M arch.

NPDES Permit Appeal
Staf f  has w orked w ith our
environmental law  at torney,
Dow ney Brand, and our
regulatory consultant , Oakley
W ater St rategies, to appeal our
new  NPDES permit  to the
State W ater Resources Cont rol
Board (SW RCB).  The pet it ion
let ter requests the SW RCB

direct  the Regional W ater Board
to: Remove or revise the ef f luent
limits for copper, mercury, and
dioxin; remove the mass limit  for
mercury, remove all daily  ef f luent
limits; delete the compliance
schedule for dioxin; delete the
mass of fset  program for dioxin;
remove the oil &  grease limit ; and
replace the 85%  TSS removal in
w et  w eather w ith 65% .  We
have requested the permit  be
held in abeyance to allow  staf f  to
w ork out  the issues w ith the
Regional Board.

Personnel 
Operat ions sent  V irgil Sevilla and
A lan Burleigh and Environmental
Services sent  Rob Cole to a tw o
day Biological Secondary Process
Cont rol class in Ontario,
California. The class covered
operat ing parameters, sampling,
t roubleshoot ing and correct ive
act ions to keep the secondary
biological process operat ing
opt imally . 

Seven employees at tended the
Supervisor’ s Employment
Relat ions Primer t raining in
Petaluma. This t raining is
provided by Liebert  Cassidy
W hitmore for supervisors and
managers to learn how  to comply
w ith applicable personnel law  in
the w orkplace. 

Operat ions Supervisor Doug
M iller cont inues t raining Chris
Finton for a smooth t ransit ion
into his posit ion w hen Doug
ret ires on M arch 30 . Besidest h

w orking at  CM SA since the plant
started, Doug w orked for many
years at  the San Rafael Sanitat ion

Dist rict  Plant  before CM SA  w as
built ..

Petty Cash M anagement
The Agency’ s Financial Policies
and Procedure have been
updated to ref lect  new  pet ty
cash disbursement  procedures. 
The General M anager and
Finance M anager have review ed
these modif icat ions w ith the
Department  M anagers.  The
revised procedures provide for
bet ter separat ion of  dut ies and
internal cont rol, and are as
follow s:
• Only the A dminist rat ive

A ssistant  can disburse f rom
the Agency’ s operat ing pet ty
cash fund

• The A dminist rat ive A ssistant
is responsible for collect ing
all receipts and change for
any pet ty cash advanced to
employees on a w eekly basis

• The A ccountant  w ill perform
a w eekly reconciliat ion of
pet ty cash and not if y  the
Finance M anager of  any
discrepancies

Finance Related Activities

On February 28 , the A gency
made its f irst  debt  serv ice
payment  of  $1 .1  million on the
$68 .7  million in Revenue Bonds
that  w ere issued in October
2006 .  For the next  25  years,
CM SA  w ill be making semi-
annual debt  serv ice payments
every M arch and September;
the annual debt  serv ice expense
w ill be $4 .7  million.  The
Finance Department  has
developed a monthly
Treasurer’ s Report  on bond-
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funded act iv it ies for inclusion
in CM SA  Board agenda
package.

Procurement Contracts

The Board accepted the
recommendat ion to extend the
Sodium Hypochlorite cont ract
for one addit ional year, w ith a
price reduct ion f rom
$0 .825 /gallon to
$0 .769 /gallon, plus tax. A t
current  usage rates, this is
projected to generate a
savings of  about  $22 ,500  over
the life of  the extension. 

Staf f  is now  evaluat ing opt ions
to either extend our hydrogen
peroxide cont ract  or go out  to
compet it ive bidding. 

AGENCY PROJECTS

W et W eather Improvement

Project

Carollo Engineers has

submit ted the 90%  design

draw ings and specif icat ions. 

Over the next  several w eeks

A gency staf f , the CH2M Hill

peer review  team, and Harris &

A ssociates w ill review  and

comment  on the 388

engineering draw ings and tw o

phone book size specif icat ion

volumes.  We intend to submit

review  comments to Carollo by

the end of  M arch, and then the

f inal push w ill begin to

complete the design by 

M ay 31 .  Public bidding isst

planned for mid-June 2007 .

The geotechnical engineer,

Fugro, completed the boring

w ork near the highest

locat ions of  the planned

retaining w all and have

submit ted their draf t  report .  In

short , the borings show  that  the

subsurface rock below  A ndersen

Drive is highly w eathered and

f ractured, and disturbing it  may

result  in rock spalling that  can

t rigger larger soil movements. 

The project  team met  w ith

Carollo, CH2M Hill’ s value

engineering group, H& A , and

Fugro to review  the f indings and

decide on how  to proceed w ith

the w all design.  The group

agreed that  w e maintain the

conservat ive secant  pile w all

design to minimize the possibility

of  soil movement  and to protect

A ndersen Drive.

The project  team has decided to

remove the out fall st rengthening

and pond restorat ion elements

f rom the main project  and

administer these as separate

smaller cont racts.  The pond

w ork is primarily  civ il/earthw ork

in nature and can be completed

by late summer 2007 .  By

complet ing the pond w ork now ,

w e can save general cont ractor

overhead dollars, provide for

more w et  w eather storage during

the tw o w inters w hen the main

project  w ill be in const ruct ion,

and demonst rate to the Regional

W ater Board that  w e are

minimizing the f requency of

blended ef f luent  discharges to

the Bay (permit  req' d).  The

out fall w ork is specialized in

nature and can be performed any

t ime prior to operat ion of  the new

ef f luent  pump stat ion. 

Blending Channel Repairs

The f ive expansion joint  seals in

the blending channel have

reached the end of  their product

lifespan and leak into the galleries

below  w hen the channel f low s. 

W e ident if ied the Sika

Corporat ion’ s Combif lex™ system

as an appropriate means of

replacing the joint  seals, and

have received quotes f rom tw o

cont ractors cert if ied by Sika to

apply the system.   We have

selected Lotus General

Cont ractors of  Emeryville to

perform the repairs.  Lotus has

commit ted to mobilize and

complete the w ork w ithin a

short  t ime f rame, so that  the

repairs can be completed before

the end of  the w et  w eather

season

ADA Accessibility

M ost  of  the in-house w ork for

this project  has been

completed, w ith only the door

hardw are modif icat ions, sign

installat ion, and stair t read

paint ing st ill pending.  The

signs have been ordered and

should be delivered by the end

of  M arch.  The cont ractors

have been selected for the f ront

door automat ion (A ccess Door

Solut ions of  Daly City) and the

rest room remodeling/f ront

counter modif icat ions (A .E.

Nelson Const ruct ion of  Rohnert

Park).  Once they execute the

short  form cont ract  agreements

and submit  their insurance

papers, w ork on those elements

w ill begin. The last  remaining

outside cont ractor element  w ill

be modify ing the asphalt  ramp

at  the ent rance to the Solids

Handling Building.  A ll w ork w ill

be w rapped up by June 2007 .

Vactor Replacement 

The Board accepted this project

as complete at  their February

meet ing and staf f  has f iled the

Not ice of  Complet ion (NOC)

w ith M arin County.  30  days

af ter the NOC f iling date, staf f

w ill pay Pacif ic Inf rast ructures

retainage payment .  The Vactor

and Septage facilit ies are now

operat ional and being used by
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our member agencies and

private haulers.

Pond Drain Pump Replacement

Pacif ic Inf rast ructure

Corporat ion has submit ted the

equipment  submit tals for this

project , and the Engineering

Department  is review ing them. 

The equipment  w ill be ordered

once the submit tals are

favorably review ed, w ith the

pump having the longest  lead

t ime (about  16  w eeks).  The

preconst ruct ion meet ing w ill

be scheduled at  an appropriate

t ime before the equipment

arrives onsite. Demolit ion is

expected to begin in June

2007  and const ruct ion w ill be

completed by September 2007

Polymer Equipment Upgrade

This project  is w rapping up,
w ith only installat ion of

ident ify ing devices st ill

pending. The equipment  and

cont rol systems are w orking

w ell, and w e expect  to take a

cont ract  acceptance

recommendat ion to the Board

at  their M arch meet ing. 

Cont ract  Change Order No. 2

for $21 ,000  is being f inalized,

and there w ill be one f inal,

small CCO to be considered

w ith the cont ract  acceptance

recommendat ion.  The f inal

phase of  dew atering

improvement  w ill be to

opt imize our polymer dilut ion

and mixing rates w ith our new

emulsion polymer and

equipment , slated for later this

spring.

Outfall Inspection

The f inal diver inspect ion of

the out fall’ s dif fuser sect ion

w as completed in late January. 

Due to several unforeseen

condit ions, there w ere some

addit ional dive mobilizat ions

needed to complete this project ,

and w e have negot iated a

Cont ract  Change Order w ith the

div ing cont ractor, Underw ater

Resources.  The next  phase of

w ork for the out fall w ill be

detailed internal solids sampling,

follow ed w ith scoping for a

dredging permit  to accommodate

minor st ructural upgrades needed

as part  of  the W W IP.

Concrete Deck Coatings

The laboratory analysis report  for

the failed deck coat ing materials

is being f inalized.  Once the

report  is review ed, w e w ill w ork

w ith Redw ood Paint ing and the

coat ing manufacturer to develop

an appropriate solut ion, w hich

w ill be implemented once the dry

w eather season returns.

Roofing Improvements

The Board adopted the cont ract

documents for this project  at

their February meet ing, and it  is

being advert ised.  Bid opening is

set  Tuesday, M arch 27 , and w e

expect  to take an aw ard

recommendat ion to the Board at

their A pril 10  meet ing.

Const ruct ion is expected to start

in late April,  or as soon thereaf ter

as condit ions permit , and be

completed by late summer.  Our

goal is to have the w ork

completed before the W W IP w ork

commences.

O&M  Projects

The plant  performed w ell during

the w et  w eather events this

month, during w hich w e saw  a

high of  68  M GD. The secondary

process is w orking very w ell and

has not  been ef fected by the

high f low s or cold rainw ater.

E/I upgraded the CM SA  w ebsite

sof tw are, found and corrected

a sof tw are glit ch that  had

locked out  some users. 

M aintenance researched a

bioassay pump failure this

month that  led to replacing the

pump and the backup pump.  

They resolved some suct ion

piping rout ing issues and

increased the pump Prevent ive

M aintenance f requency to

prevent  future failures. 

Operat ions is operat ing the new

emulsion polymer system and

w orking on system

opt imizat ion. A ll staf f  have

received equipment  t raining

f rom the vendor and cont rol
system t raining f rom the

system integrator.

M aintenance installed a new

M uf f in M onster grinder on one

digester recirculat ion pump to

improve mix ing and minimize

line plugging. The mechanical

installat ion is completed, and

the elect rical and cont rols w ill

be done af ter the Biotow er VFD

installat ion is completed. 

Operat ions cont inues test ing

the W ater Champ for

applicat ion of  our disinfect ion

hypochlorite. The Water Champ

is giv ing us a decrease in

hypochlorite use (of  up to 

40  % ) w hile maintaining our

disinfect ion level.  CM SA  w ill

be moving forw ard to purchase

a unit  to insure ongoing

savings.
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PG& E pow er t ripped mult iple

t imes on the mornings of  the

14 , the 19 , and the 23 . th th rd

On the 23 ,  PG& E w as ablerd

to isolate and bypass a

malfunct ioning elect ric sw itch

in San Rafael.  A  secondary

problem for CM SA  arose w hen

the mult iple t rips caused our

ut ilit y  breaker actuator to fail.

W hen this actuator failed to

open, our emergency

generator cannot  run.  A

replacement  for this part  takes

3  to 4  w eeks to manufacture

af ter ordering, so our E/I group

analyzed the problems and

made repairs.  The device w as

back in serv ice in 2  days

ENVIRONMENTAL

SERVICES

Laboratory & NPDES Testing

The NPDES test ing w e

performed in February w as in

compliance w ith our permit

requirements, and w e had

100%  survival in our February

bioassay.

Public Outreach Events

Environmental Services staf f

have generated a draf t

memorandum of  understanding

(M OU) for a combined public

out reach/educat ion program by

M arin County w astew ater

agencies.  The M OU w ill

establish a joint  ef fort  by

CM SA , Las Gallinas Valley

Sanitary Dist rict  (LGVSD),

Novato Sanitary Dist rict  (NSD),

Sew erage A gency of  Southern

M arin, and Sausalito-M arin

City Sanitary Dist rict , and

Sanitary Dist rict  #5  (Tiburon). 

The ef forts of  all agencies w ill

be enhanced by combined

resources and a unif ied

message.  The program w ill

expand on the exist ing combined

public educat ion ef forts of

CM SA , LGVSD, and more

recent ly, NSD.  A  public

educat ion/out reach program is an

NPDES permit  requirement  for

CM SA , LGVSD, and NSD.  

The joint  public out reach and

educat ion program w ill soon have

a w ebsite,

w w w .1800SA VRBA Y.org.  When

const ruct ion is f inished, the

w ebsite w ill be the place on the

internet  to v isit  if  M arin residents

w ant  to f ind out  about  the

program or any of  the

part icipat ing agencies, or to

research pollut ion prevent ion at

home.

Staf f  have developed an ad for

“ From House To Home”

magazine, w hich w ill be delivered

to all M arin Independent  Journal

(IJ) subscribers in M arch as part

of  a “ Green M arin”  feature.  The

ad w ill invite residents to spend

Earth Day touring the w et lands

areas at  LGVSD.  A  smaller

version of  the ad w ill appear in

the IJ the w eek before Earth Day

(April 22 ).

CONTRACT/OUTSIDE

SERVICES

San Rafael Sanitation District

FOG

In February, CM SA  staf f  mailed a

let ter to 95  restaurants in the

SRSD service area that  are

upst ream of  documented FOG

problem areas in the sanitary

sew ers.  The let ters explain the

FOG program and request   the

return of  a completed (one page)

permit  applicat ion.  A s w as done

in the LGSVD service area,

CM SA  staf f  w ill follow -up to

implement  the FOG Cont rol

Program.  The authorit y for the

Program is the CM SA  FOG

Ordinance, w hich has been

made ef fect ive in the SRSD

service area by a resolut ion

SRSD Board of  Directors.

Sanitary District #2  Pump

Stations

M aintenance completed regular

checks and rout ine

maintenance of  all the pump

stat ions for February.  Staf f

completed installat ion of  the

main sanitary dist rict  #2  f low

meter elect ronics and has

programmed the data over to

our Process Cont rol System for

recording.  W e can now

monitor w astew ater f low  f rom

SD#2  w hich w e haven’ t  been

able to do for a couple years.

Las Gallinas Sanitary 

The init ial implementat ion

phase of  the LGVSD FOG (Fats,

Oils and Grease) Program is

now  complete.  During M arch,

rout ine compliance inspect ions

w ill begin at  the restaurants

that  have been issued FOG

permits.  CM SA  inspectors w ill

v isit  periodically  to verify  that

each restaurant  is properly

maintaining it s grease t rap or

interceptor.
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