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ADMINISTRATION

CIP Bond Program

Staf f  received f ive proposals for

Bond Counsel services in

response to the Request  for

Proposals that  w as sent  to

selected f irms in March.  The

proposals are current ly being

evaluat ing and interview s are

being conducted. The Bond

Counsel select ion and contract

are planned for review  and

hopefully approval at  the

Board' s May meet ing.  This

process is a key component  in

st ructuring the bond program

and preparing documentat ion

for the proposed bond sale.

ADA Accessibility

We received three bids for the

concrete w ork at  our f ront

entry (three t ransit ion ramps

and replacing part  of  the f ront

plaza), and Whiteside

Construct ion Corporat ion of

Richmond w as the low  bidder

at  $15,877.  We have engaged

them to do the concrete w ork. 

We w ill also engage an asphalt

paving company to do the

associated asphalt

modif icat ions and repairs, and a

slurry coat ing company to apply

a slurry seal, rest ripe the

handicapped parking spaces,

and install the ADA signage.   

Staf f  has w orked w ith Sally

Sw anson Architects to produce

an accelerated Transit ion Plan

and are aw ait ing their fee

proposal to be the architects of

record to design the rest room

modif icat ions in the

Administ rat ion Building.  We

expect  all elements of  the

Transit ion Plan to be completed by

the end of  the calendar year.

Staff Training

Ken Katen, Virgil Sevilla, and Brian

Bokkin w ent  to an anaerobic

digester process seminar given by

CWEA and EBMUD.  This is

germane to our upcoming digester

mixing/ gas compressor

replacement  project .  These

individuals w ill be part  of  the team

that  part icipates in the project .  

This month w e received the

Bobcat  skid steer loader w hich w ill

be used for cleaning our upgraded

vactor stat ion. The dealer gave

operat ion t raining to O&M staf f . 

O&M staf f  received t raining on

regular PM tasks for the

chlorinat ion facility and annex

building sprinkler systems.  

Antonio Barros, Steve Schoenstein

and Russ Turnbull,  at tended Fall

Protect ion t raining at  the Union

Sanitary Dist rict  that  w as

coordinated by our new  Safety

Director Ed Vit torio.  Jenny Bender

and Lou Breuer at tended

Hazardous Waste t raining at  the

ABAG Training center in Oakland.

Lou Breuer, Mike Cadreau, Jenny

Bender, Ken Katen, Antonio Barros

and Joe Smith at tended the 78 th

Annual Conference of  the

California Water Environment

Associat ion. Besides the many

technical sessions and equipment

show , they w ere on hand to

receive the 2005 Plant  of  The

Year and Safety Program aw ards. 

Antonio Barros received third

place for the CWEA Mechanical

Technologist  of  the year aw ard. 

Budget Approved

At the April meet ing, the Board

approved the Agency’s FY 07

Operat ing and Capital Budgets,

along w ith an EDU rate increase

to support  the budgets and a

projected 10-year Capital

Improvement  Project  (CIP).

The FY 07 revenue budget

supports the operat ing and

capital budgets.  With

calculat ing a 5-year forecast  of

expenditures and revenue, the

Board approved a 5%  increase in

the EDU rate to $135 per EDU

and a plan to cont inue annual

5%  increases through the four-

year period.  This plan achieves

the Board-approved reserves

target  of  $5 million by FY 09.  

The Board also review ed and

approved a projected 10-year

CIP that  presented both

est imated repair and

replacement  projects as w ell as

capital improvement  projects

that  w ill be funded by Agency

revenues as w ell as through the

Bond Program or other f inancing

methods.  Through the ten-year

CIP, there is an est imated $8.8

million required for revenue-

supported projects.  An

est imated $24 million in projects

is planned to be f inanced af ter

the current  bond program is

completed in FY10.  This CIP

w ill be review ed and analyzed

each year during the budget

process.
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Contracts

Bids for the Liquid Emulsion

Polymer Cont ract  w ere

evaluated and verif icat ion

test ing performed, and a

contract  w ill be recommended

to the Board at  its May

meet ing.   Costs for polymer

w ill increase about 15%

start ing in July 2006.

For the biosolids hauling

contract , it  is ant icipated that

Staf f  w ill recommend to the

Board an extension of  the

exist ing contract , w hich expires

June 30, 2006.  

Staf f  is current ly review ing the

market  for Sodium Bisulf ite

pricing to determine w hether

the current  contract  should be

extended or put  out  for bid.

AGENCY PROJECTS

Wet Weather Improvement
Project

The f inal design contract  w ith

Carollo Engineers has been
executed and the kick-of f

meet ing scheduled for early
May.  The 50%  design is

planned for delivery in October
2006 and 90%  design in

February 2007.  In the near
future, our project  team w ill be

preparing RFPs for construct ion
management (CM) and design

review  services.  The design
review er w ill assist  our team

w ith review ing the f inal design
concepts and submit tals (50%

and 90% ) to ensure that  there
are no fatal f law s or other

problems w ith the design.  The
CM w ill be brought  on board at

the 50%  design level to
part icipate in the review

process w ith the focus being
constructability and bidability. 

These addit ional team members

w ill ensure the expansion project

is properly designed and can be
built  as designed.

Larry Walker and Associates, our

regulatory consultant , is w orking
w ith ESA to prepare the CEQA

documentat ion for the project. 
The have prepared the project

descript ion and recent ly toured
CMSA to understand the scope of

the project  and the new  facilit ies’
locat ions.  The Init ial Study (IS)

and Public Draf t  Negat ive
Declarat ion (ND) w ill be brought to

the May Board meet ing for review . 
The public has 30-days to

comment on the IS/ND, af ter
w hich w e w ill provide responses. 

CEQA w ill be cert if ied by the
Board in either June or July.

Cogeneration

The cont ract  w ith Stew art  &

Stevenson, the engine vendor,
w as closed out at  the end of

March.  Stew art  &  Stevenson w ill
cont inue providing w arranty

service through the end of  the
three-year extended w arranty

period.  The $658K PG&E
incent ive rebate for the project

w as received and the local
account representat ive w ill at tend

the July Board meet ing w ith the
media to present  the “ big check” .

The gas dryer and siloxane f ilters

are w orking w ell, and w e are
scheduling the f irst  replacement of

the siloxane f ilter’ s graphite
medium.  Siloxanes are silicone-

based oils used in a number of
personal care products that

produce a sand- or glass-like
residue w hen burned in internal

combust ion engines, so removing
them f rom digester gas before it ’ s

burned in our engine is crit ical to
the engine’s longevity.   We

monitor  the status of  our siloxane

f ilter media monthly and, once

more performance history is
available, w e expect  the

monitoring f requency to drop to
quarterly. 

Polymer Equipment Upgrade

We opened bids for the

construct ion contract  on April 4 . 
The Engineer’s Est imate for the

contract  w as $545,000 and
there w ere tw o bidders, Pacif ic

Inf rast ructure ($531,000) and
Monterey Mechanical

($557,000).  Pacif ic
Inf rast ructure, of  Pleasanton,

w as the low  bidder and the
Board aw arded them the

cont ract  at  their April Board
meet ing.  We have review ed

equipment  submit tals f rom U.S.
Filter Stranco for the polymer

mixing units, and expect
submit tals this w eek f rom

Burlingame Engineers for the
Milton Roy metering pumps.  A ll

three contracts are on t rack for
demolit ion and reconstruct ion to

start  around June 1.

Outfall 

This year’s extended rainy
season has resulted in poor

diving condit ions last ing longer
than usual in San Francisco Bay,

but  w e hope to have the
addit ional solids inspect ion

performed in late May or early
June.  We are also developing

the performance-based contract
for a complete st ructural

inspect ion of  the out fall for use
in the WWIP design.

Coatings

The extended rainfall delayed our

inspect ion of  Primary Clarif iers
No. 4 and 5, and w e are moving

forw ard w ith their draining and
inspect ion now  that  the rains are
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w inding dow n. We expect  to

advert ise this year’s coat ing
contract  early in May, and to

open bids in t ime to make a
recommendat ion to the Board

at  their June meet ing.  This w ill
dovetail w ith an expected start

date of  July 1, and a f inish date
of  late September, allow ing

ample t ime for coat ings to cure
before next  fall’ s rains.

O&M Projects

Maintenance took the
Waukesha cogen unit  dow n

overnight  to check and conf irm
oil leaks that  w ill be f ixed under

w arranty.  The next  day, af ter
recording the leaks, Operat ions

could not  get  the unit  to start
and run.  S&S sent  out  a

technician to help reprogram
the AFM and then he had to

adjust  the manual air valve to
get  it  back in operat ion.  It  is

operat ing now , but  t ime is
running out to complete the

w arranty w ork before May
f irst ’ s beginning of  the high

summer peak period penalt ies.
 

Operat ions cont inued running
tests of  the Contact

Stabilizat ion mode for the
aerat ion process for w et

w eather f low s.  This mode
show s great  promise to handle

high f low s w hile protect ing our
biomass f rom w ash out .  We

w ill be analyzing the data and
then rew rit ing our w et  w eather

procedures for next  w inter. 
 

Operat ions is beginning some
follow  up tests on our CEPT

(chemically enhanced primary
t reatment) t rials. We are

meet ing w ith the polymer
vendor to review  jar tests and

conf irm appropriate doses for
the best  set t ling in the primary

clarif iers.  We w ill run some

trials to collect  more data next

month.
 

Ross Valley Sanitary Dist rict ’ s
Larkspur pump stat ion is now

sending data to our process
control system, w hich w ill enable

CMSA staf f  to monitor the pump
stat ion alarms and operat ing

condit ions. The pump stat ion
graphic w ill need to be built  and

the alarms w ill be tested f rom the
stat ion.

We have begun the installat ion of

the radio telemetry equipment  at
the Greenbrae Nit rate stat ion. The

computer program at  the stat ion
has been modif ied and the radio

polling PLC has also been modif ied
to request  the data. The antenna

mast  is being installed and the
graphics and alarms w ill need to

be built  in the plant  HMI sof tw are.

ENVIRONMENTAL
SERVICES

NPDES Testing

The NPDES test ing w e performed
at  CMSA for April w as in

compliance w ith our permit
requirements, and w e had 100%

survival of  the f ish in our April
bioassay.

Laboratory

Staf f  has been very busy
performing ext ra sampling during

the rainy season, w hich is required
in our NPDES permit  w hen w e

blend during periods of  high f low s. 
The sample analyses also assist  us

w ith determining the best  manner
to operate the plant  to minimize

negat ive impacts to the biological
life in our secondary process and

the enhance the quality of  our
ef f luent .

We have also been performing

extra sample analyses for the

polymer performance t rials to

determine w hich polymer
formulat ions produce the best

dew atering results.

Public Outreach Events
Jenny Bender, one of  our tw o

environmental compliance
analysts,  at tended the California

Water Environment
Associat ion’s Annual Conference

in Sacramento. She received the
State CWEA Laboratory Analyst

Aw ard, the Water Environment
Federat ion Laboratory Analyst

Aw ard, and the CWEA 5 S
Golden Shovel Aw ard for

except ional service to CWEA. 
She w as part  of  the recognit ion

CMSA received as one of  the
leaders in our f ield at  the CWEA

Annual Conference.  

The Marin Independent  Journal
had a special sect ion for Marin

County Green Businesses for
Earth Day w eek.  Our current

shark logo and adage  “ Take A
Bite Out  of  Pollut ion”  along w ith

our 1-800-SAV-R-BAY pollut ion
hot line w ere  included in their

Earth Day event  advert ising.  It
w as good publicity for our

ef forts to minimize our impact
on the environment and to

protect  the Bay.

Environmental Compliance 
During the heavy rains in April,

the Hazardous Materials
Response Team of  the San

Rafael Fire Department  (SRFD)
responded to a chemical spill at

Marin Sanitary Service on
Andersen Drive.  An unknow n

chemical had leaked f rom a t rash
dumpster delivered to Marin

Sanitary.  SRFD w as unable to
ident ify the bright ly colored

chemical, but  they w ere able to
impound the storm w ater that

contained the spilled material
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and pump it  into a vacuum

truck.  

SRFD asked to discharge the
impounded w ater at  CMSA.  

Environmental Services staf f
assisted SRFD staf f  w ith

collect ing a representat ive
sample and specif ied a bat tery

of  required laboratory analyses. 
Af ter the results show ed that

the w astew ater contained no
toxic substances, permission

w as granted to discharge it  at
CMSA.

CONTRACT SERVICES

LGVSD Assistance

Environmental Services staf f
generated a draf t  budget  for the

LGVSD Pollut ion Prevent ion
Program for FY 06/07.  The

budget  has been submit ted to
LGVSD for review .  In addit ion

to the act ivit ies budgeted for
previous years, this budget

includes implementat ion of  the
LGVSD FOG Program and the

init ial w ork on a Dental Mercury
Program.

The Sears Auto Center at  the

Northgate Mall has had a
recurring problem w ith low  pH

discharges to the sanitary
sew er f rom their oil/w ater

separator.  In response,
Environmental Services staf f

draf ted an Administ rat ive Order
w hich w as issued by the

LGVSD General Manager in
January.  The Order required

Sears to invest igate the
problem and take correct ive

act ions.  A recent  visit  by
CMSA determined that  the

problem has been corrected. 
 

Sanitary District #2 Pump Stations

Maintenance completed regular
checks and rout ine maintenance of

all the pump stat ions for April. 
O&M responded to alarms as

required. Maintenance rebuilt  the
standby pump for Trinidad 1, but

the  day af ter installing it  they
removed it  and install it  as the

back up pump for Lakeside Pump
Stat ion.  The Lakeside pump w as

found faulted, it  had shorted to
ground. The pump w as removed

and sent  out  to be rew ound.
Borrow ing the Trinidad pump

allow s both stat ion to have a back
up pump unt il the Lakeside pump

can be repaired. 

The new  Golden Hind stat ion radio
communicat ion system w as tested

and the antenna installed. It
communicates data to the plant

f ine. We tested and found that  the
antenna w orked as w ell dow n low

on the stat ion as w hen it  w as on
top of  the light  pole, this allow ed

us to make an unobtrusive
installat ion. To complete the

project , the radio modem w ill need
to be installed and the graphics

and database built  on the CMSA
servers.

We are w orking w ith the design

f irms for the rebuild of  three of
Corte Madera' s stat ions on the

telemetry issue.  Kit  Groves built  a
test  radio for a 900 MHz path test

f rom the three stat ions. Lucky and
Tamalpais w ere very good and

OK, respect ively. Trinidad 2 w ill
not  reach our Sir Francis Drake

vault  site on 900 MHz. The
alternat ive w ill be to look at  using

Saba Lane as a repeat ing site
w hen a radio is added there.

San Rafael Sanitation District FOG

Staf f  has prepared a survey
not if icat ion let ter for dist ribut ion

to the 170 restaurants in the
SRSD service area.  Within the

next  couple of  w eeks, w e w ill

survey the restaurants to

determine if  they have a grease
removal device installed and

w hat  size, the device’s cleaning
frequency, type of  food

prepared, number of  meals
served, and other relevant  data. 

This informat ion w ill be stored in
a database for use in regulat ing

the restaurants upstream of  an
ident if ied sew er system hot

spot , and for the FOG quant ity
analysis task in our FOG

Management  Feasibility Study.

The SRSD Board w ill be
considering contract ing w ith

CMSA to develop, implement
and administer their FOG

program at  their May 3 rd

meet ing.  If  approved, the

contract  w ill be on the CMSA
May 9  agenda.th

SASM P2 Inspections and

Training
Sew erage Agency of  Southern

Marin(SASM) has hired a
consultant  (EOA) to develop  a

Pollut ion Prevent ion Program
that  is being required by the

Regional Water Board.  They
have asked us to perform

inspect ions of  industrial facilit ies
in their service area,  and to

provide Best  Management
Pract ices that  w e have

developed for dischargers in our
service area to their businesses,

and t rain their staf f  on doing
inspect ions.  We have agreed to

provide the t raining, assistance,
and materials, and they w ill

reimburse us for all labor and
associated costs.


