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ADMINISTRATION

Financial Policies

The Board approved the

Agency’s Financial Policies

Manual at  it s October meet ing. 

The manual provides direct ion

on f iduciary responsibilit ies and

handling a breadth of  f inancial

af fairs, including f inancial

planning, expenditure and

revenue management , t reasury,

debt  management ,

procurement  management , and

asset  management . 

Management  staf f  have

received copies of  the policies,

been briefed on their intent ,

and have received direct ion to

integrate the policy provisions

into agency business pract ices.

CIP Bond Program

On October 19, 2006, the

Agency closed on it s Revenue

Bond issuance of  $68,730,000

to fund the Wet  Weather

Improvement  Project  and

various other t reatment  plant

improvements.  The aggregate

interest  rate on the bonds is

approximately 4.33% .  Debt

service payments w ill begin on

March 2007 and w ill be

cont inue in March and

September of  subsequent  f iscal

years for 25 years.  The

Agency now  has full funding

for our capital projects for the

next  four years.

Corporation Yard Sharing

The Ross Valley Sanitary

Dist rict (RVSD) has to vacate

their property by April 2006

and has requested considerat ion

f rom CMSA to relocate their

of f ices and yard facilit ies to our

corporat ion yard.  The CMSA

Board agreed to RVSD’s request

and has appointed tw o Board

member onto a joint  commit tee

w ith each agency' s managers and

a RVSD Board member.  The

commit tee w ill review  and discuss

the details of  the potent ial

relocat ion and formulate

recommendat ions for each

Board' s considerat ion.

Ed NUTE, a local sanitary

engineer, is developing a site

improvement  plan that  includes

adding addit ional parking in our

employee parking lot , overlaying

AC in a port ion of  the corporat ion

yard, and designing the ut ilit y

improvements and interconnect ion

to accommodate RVSD' s of f ices.

The managers are also

coordinat ing w ith the San Rafael

planning department  on the use,

occupancy, and building permits

needed for the RVSD facilit ies. 

The Board commit tee w ill review

the w ork to date in early

November.

NPDES Permit Renew al

The Regional Water Board has

delivered the Administ rat ive Draf t

of  our permit , and staf f  has

review ed the document  and

submit ted numerous comments. 

Our requested changes w ere

accompanied by just if icat ions

based on laboratory data,

regulatory guidelines, and other

recent ly adopted permits.  We are

w ait ing for their response to our

comments and to see w hat

changes w ill be made in the

draf t  permit  that  w ill be released

for public comment  (Tentat ive

Order).   

Once the public draf t  is released

w e have an 30 days to

comment .  We w ill also t ry to

discuss any changes requested

during the public comment

period f rom the EPA and

environmental groups w ith the

Regional Water Board staf f  prior

to the f inal permit  being issued. 

The permit  should go before the

Regional Board for adopt ion in

February 2007.

Staff Training & Recruitments

Mike Gardea, M ike Cadreau,

Linda Bodw in, and Russ Turnbull

at tended the CWEA Conference

' The Art  Of  Supervisory

Leadership'  in Berkeley on

October 11. Bill Walker and Lou

Breuer at tended the Northern

Regional Safety Training, w hich

covered new  regulat ions, safety

equipment , vendors exhibits,

and specif ic task t raining on

October 18 in Woodland. 

We have received approximately

40 applicat ions for the

Environmental Services Analyst

posit ion.  The top candidates

w ill be received by our

consultant , review ed by staf f ,

and then interview s schedule. 

We are hoping to have the

interview  process and

background checks completed in

t ime for a January start  date.

CENTRAL MARIN
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Plant Safety

The Agency' s Safety Committee
members conducted the annual
plant safety inspection in
October, as part of the Agency's
Injury and Illness Prevention Plan
(IIPP).  The primary objective is
to identify and report unsafe
conditions or practices in the
workplace.  The inspection
included all agency buildings,
structures, work areas, vehicles,
and equipment.  The Agency's
Safety Officer is evaluating the
inspection findings for potential
risks, and then developing a
prioritized list of deficiencies for
corrective action.

The CalOSHA Standards Board
adopted, in June 2006, a Heat
Illness Prevention Regulation. 
As part of our IIPP, a draft
procedure that complies with the
new Cal/OSHA regulations has
been developed.  The procedure
language is currently under
review for implementation in
November 2006.

AGENCY PROJECTS

Wet Weather Improvement
Project
Carollo Engineers has
submit ted the 50%  design
submit tal for our review  and
comment .  CMSA staf f  and our
peer review er, CH2MHill, w ill
be spending the next  few
w eeks review ing the tw o
phonebook size specif icat ion
documents and the 250
engineering draw ings.  Our
joint  comments are due to
Carollo by November 22.

The Const ruct ion Management
services proposals have been
review ed and evaluated by our
project  team, and w e have
decided to interview  Harris &
Associates and CH2MHill.  We

ant icipate having a
recommendat ion on the f irm to
hire by the December Board
meet ing.

ADA Accessibility
The cont ract  for the ADA
Accessibilit y Improvement  Project
w as advert ised in mid-October
w ith a bid period of  approximately
5 w eeks.  Bids w ill be due on
November 21  and ast

recommendat ion to aw ard the
cont ract  w ill be given to the Board
at  the December 12  meet ing. t h

Const ruct ion is expected to start
in early January 2007 and all
ADA-related w ork w ill be
competed by the end of  FY 2007. 
The scope of  w ork for this project
includes modifying the f ront  ent ry
area, public counter, rest rooms,
Board meet ing room, and selected
areas out  in the t reatment  plant  to
improve ADA accessibility

Vactor Replacement 
The new  Septage/RV receiving
stat ion has been const ructed and
is operat ional, and the area in its
vicinity cleaned up and paved. 
With that  aspect  of  the w ork
completed, Pacif ic Inf rast ructure
(PIC) w as given approval to begin
the vactor stat ion const ruct ion,
during w hich our member
agencies w ill be disposing of
vactor loads at  the Redw ood
Landf ill.

PIC has completed demolit ion of
the old vactor receiving site. 
During their demo, command and
signal w iring the San Rafael
interceptor f low  meter w ere
damaged.  CMSA staf f
immediately restored pow er w ith
temporary w iring, and PIC w ill
replace the damaged conduit  as a
change order.  PIC is current ly
forming up the new  receiving
basin that  w ill eventually t ie into
the exist ing site sump w et  w ell. 
Next  w eek, the cont ractor w ill be
forming the drivew ay, drain

channels, and set t ing  new
catch basins into place.  Vactor
Stat ion substant ial complet ion is
on schedule for late November.  

Pond Drain Pump Replacement
The cont ract  for the Pond Drain
Pump Replacement  Project  is
nearly complete, w ith minor
revisions to be made by Carollo
Engineers.  We w ill be
request ing the Board authorize
sole source procurement  of  the
pond drain pump to Fairbanks
Morse due to cost  ef fect iveness
and physical compat ibilit y to the
exist ing layout  of  the piping.  If
the Board approves this request ,
w e expect  the cont ract  to be
advert ised in mid-November
w ith a bid period of
approximately 5 w eeks. We
expect  to make an aw ard
recommendat ion to the Board at
their January 2007 meet ing,
w ith a cont ract  durat ion of  31
w eeks.  The lead t ime to
procure all the equipment ,
including the new  75
horsepow er pump, is
approximately 23 w eeks.  With
this schedule, demolit ion is
expected to begin in July 2007
and all const ruct ion completed
by September 2007.

Polymer Equipment Upgrade
The steel plat form around the
polymer tanks is in place, and
the new  piping and elect rical
systems are being installed. 
Once these tw o elements are
completed, the cont rol and
pow er systems w ill be
integrated, and the f ield
verif icat ion and test ing w ill
begin.  We are processing
Change Order No.1  for
$17,482.66, or 3.3%  of  the
original cont ract . This project  is
st ill on t rack for complet ion in
February.
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Outfall Inspection
Underw ater Resources is due to
w rap up the st ructural
inspect ion of  our Marine Out fall
by November 3rd.  The
inspect ion results w ill be used
by Carollo to design any out fall
rehabilitat ion w ork for inclusion
in the Wet  Weather
Improvement  Project .

Parker Diving Service
reinspected the mudline
elevat ions along the dif fuser
risers, w hich revealed extensive
bot tom mud accumulat ions. 
We' ve evaluated past  years'
surveys looking for a pat tern to
mud accumulat ion, and none
has emerged –– some risers
that  w eren’ t  raised last  fall now
have adequate clearance, and
others that  had adequate
clearance last  June now  seem
to need raising.  We’ re
developing revised criteria and
a proposal for this year' s
raising ef fort , and a new  check
valve assembly w ill be installed
at  the same t ime to replace the
missing one by the end of
November.

Industrial Coatings
This year' s Coat ing project  is
expected to be w rapped up by
November 3, w ith the primary
clarif iers back in service and
the deck coat ings completed
and t rimmed.  There w ere tw o
small materials-only change
orders, totaling $9,600.44, or
5.1%  of  the original cont ract
cost .  This has been a
successful project , complet ing
a mult i-year coat ing cycle for
clarif ier equipment  and moving
us forw ard on our deck coat ing
rehabilitat ion.  Nearly half  the
Agency' s deck coat ings area
now  restored.

New  Agency Vehicle
CMSA purchased our FY07
budgeted vehicle. Cont inuing our
Green Business pract ices this is
our second Hybrid Honda and the
successful bidder w as Marin
Honda. This vehicle w ill be used
during the day for inspect ions,
errands and meet ings, and at
night  for the Maintenance On-Call
person.  

O&M Projects
Cont inuat ion of  the Water Champ
t rial for this month included f inal
data collect ion for the 20 Hp unit ,
a w eek on the original
dif fuser/mixer system (conf irming
our baseline data) and installat ion
of  a smaller (7 .5 Hp) unit .  Next
month w e w ill collate the data
and include a comparison of
operat ing and maintenance costs
of  the w ater champ to the
exist ing mixer dif fuser system.  

Our second equipment  t rial for the
Wet  Weather Improvement  Project
is the test  of  a new  insert ion type
f low  meter for the Ross Valley
interceptor. We received and are
in the process of  installing and
w iring up the new  meter, so
test ing w ill begin in November.

Maintenance is f inishing up our
annual dry w eather equipment
maintenance. We completed the
maintenance on primary clarif iers
#4 and #5, and w ill f inish the grit
system maintenance next  w eek. 
The Greenbrae Nit rate stat ion PLC
w as repaired and reinstalled, and
has been w orking f ine since.

Maintenance prepared the new
Engineering of f ice for use,
including installing phones,
computers, netw ork w iring, and
needed sof tw are. 

A replacement  sludge f low  meter
w as installed in sludge feed line

#1. The old meter, in use for 20
years, became unreliable. The
new  meter w as installed w hen
the #1 cent rifuge w as dow n for
maintenance. 

A new  camera w as installed
near the site sew age dump area
to monitor those using this
facilit y w hen it  is completed.
Sof tw are w ill be added to
automat ically record the pictures
w hen there is movement  in the
area.

ENVIRONMENTAL

SERVICES

Laboratory & NPDES Testing
The NPDES test ing w e
performed at  CMSA for October
w as in compliance w ith our
permit  requirements, and w e
had 100%  survival of  the f ish in
our October bioassay.

Staf f  has been performing quite
a bit  of  sampling and analyses
for the member agencies over
the past  month; these include
hydrogen sulf ide monitoring in
the collect ion systems for odor
cont rol management ; bacteria
sampling for the Tow n of  Corte
Madera Lagoons w here w ater
recreat ion occurs; and sampling
for bacteria and ammonia for
sew er spills.   

The City of  Larkspur requested
reclaimed w ater for the
Remillard Park pond to maintain
a minimum w ater level for the
endangered species of  turt le
that  lives in the pond.   

Public Outreach Events
We are current ly w orking w ith
the County' s sanitary dist ricts to
create a Marin County w ide
public educat ion program, w ith
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CMSA as the lead agency for
administering the program.  A
Memorandum of  Understanding
w ill be developed to ensure a
clear understanding of  the
program elements, and
part icipant ' s roles and
responsibilit ies.  Any regional
act ivit ies for public educat ion
are view ed favorably by the
Regional Water Board and a
county w ide program w ill help
us achieve our NPDES permit
requirements for public
educat ion and out reach
act ivit ies.

CalTrans Permits
We are cont inuing to issue
groundw ater permits to
Calt rans for the f reew ay
expansion project  in San Rafael
for areas that  need to be
excavated.  With w et  w eather
approaching, addit ional
pumping may be needed as
ground w ater rises.  Test ing
cont inues to be submit ted for
each site and they has been in
compliance w ith our discharge
limits.  Monitoring w ill cont inue
throughout  the const ruct ion
project  t ill the excavat ions and
discharges have ended.

Environmental Compliance
Marin A irporter has installed a
new  t reatment  unit  for their
bus w ashing operat ion and
w rit ten Standard Operat ing
Procedures for maintenance
and operat ion of  their system. 
Staf f  has been w orking w ith
them to achieve compliance
w ith their w ash pad and
t reatment  system and they
have made steady progress.  
They now  meet  our discharge
limits and regional stormw ater
requirements

CONTRACT SERVICES

San Rafael Sanitation District FOG

In collaborat ion w ith the Marin

County Department  of

Environmental Health, the City of

San Rafael Planning Department ,

LGVSD, and SRSD, w e are

developing the compliance

methods to ensure proper Fats

Oils and Grease (FOG) removal

devices w ill be installed in new

and remodeled restaurants.  Our

FOG Ordinance specif ies

requirements, based on the

Uniform Plumbing Code, for sizing

of  t raps and interceptors to

remove FOG f rom the w aste

st ream.  Once w e have the

compliance determinat ion process

in place w e w ill send out  permit

applicat ions to the restaurants.

Sanitary District #2 Pump Stations

Maintenance completed regular

checks and rout ine maintenance

of  the 19 pump stat ions for

October. 

O& M personnel at tended another

w alk-through inspect ion and

t raining for the new  Paradise

Pump Stat ion.   We cont inued

integrat ing the new  Paradise

pump stat ion alarms into our

process cont rol system. Our I/E

staf f  installed radio telemet ry at

the site and built  new  graphics

and alarm points for the new

stat ion. The telemet ry for the old

stat ion w as removed except  for

the data and alarm points f rom

the Seaw olf  and Campbell Bishop

pump stat ions w hich are st ill

being t ransmit ted via the old

Paradise stat ion. We have ordered

parts to add those tw o stat ions to

the radio telemet ry system.  That

w ork w ill completed by the end of

the year.  

LGVSD 

Most  of  the FOG permit

applicat ions have been received

and staf f  w ill begin issuing

permits to FSEs upst ream of

pipelines that  require ext ra

maintenance (hot  spots).  Staf f

w ill inspect  these facilit ies to

determine compliance w ith the

LGVSD FOG Ordinance, or to

establish a compliance schedule. 

We w ill also review  FSE

requests for exempt ion f rom the

program due to FOG not  being

generated at  their business.


